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r=-o r~e \;\'t -)~"cl
he conll'pt 01 Habitual Dornains explained in

TI hi s book changed rny litc I bc lieve it can
challge ut hers lives lor t he bct t er. too I am

, certain II can change the corporate culture in
our couut ry, probably as 11111<11dS Total Oualily
Managclllelll (TOM) iJlid wit h considerably

mure benelit 10 individu.ils wit hin corpor.rt ions
Ali hOllgh t he AJTl<'jican husincss market pl.ice needs t he

pt o d uct ivi t y ho o s t th('se idcd~; ca n brillg, I doubt thal
lIabitual liornains will attuin the huzzwo«l st at u; ('f TOM
(alld many other good «ícasj l lahit ual l)olTldins tias Iar too
mllell C()IJlIIIOII scnse for Ihat

Wc Amelic,ms lovr: d specdy solut ion to fllst about every-
thing We've given l lie wor ld the concept aud reality of
"inst.mt" gralificatioJ) Frorn inst ant oat mc.al to t he instant
replay to "lust In Time" inventnry, we'v(~ 1(',lfIled a 101of ways
to get what we want quickly

Yct evcn with ali thesc rcady iesponsc» lu rnany ol our
needs. most of IIS still crave sornething wc (,dn'l gct in a hurry

Wc w.mt IJlC<Jllillg
Wc want 10 know who we dlC dllel why we m.ittcr in lhe

[(Ieater "clWllIC of tllillgS Wc w.uu a scnse ol purpose and value I
think rnost pcople bclievc that a grmtcr irurh cxists beyoud lhe
rulf urc of husyness t hat we'vc hu i II I)(>cp down. we suspect
111('J('sIrl<HI: lu Iile t!tdll wh.it we dle cxpcricllci'l{! I)eep uown we
know w«: .ur: l'dPdl)le of 1,11111(>1('111.111i:, ,1:.KI'd 1)111'; 1$llt w(: "'1:1
powcrless to disc()ver that grcalcr Iruth OlllSc!VI:S

l low do we find 0111what is really í herr-? 17mme, Habitual
()olllains rn.ikes a lot 01 scn:«:

My illlt:r('st in l luhit ual I)Ollldills I>Ct!dll wit h d purcly
hIlSillc:.s 1I1l)IIVe Ilirst t urncd l o Dr "li I,IIII{! YII Ior thc kind
of counsel many busincsscs at ound t lu: wor k l have louked to
him 10 finei -- advicc on operat ions i~;SIJ('S, striJtegy and
rllodels 1m decision-rnaking inside d corporat iU11

Ir was an easy choice I knew lirsthand (lf Df Yli's brilliance
in Illany fields of ende,lVor In 1977, rhe tJlliv(:rsity of Kansas
sclccted I)r YlI to hold the cl1dir as the ClIl A SUlpin
Distillgui"hed Prolessor of Illlsilless I hiJd IIClpcd establish tllis
('hair in hOllor of "Skip" Scupin, rny Iriend ,lIlll rny Illentor in the
telcClllTlfllllllicat iOfls bllsiness

Dr. Yu was only 36, lhe youngest professor ever 10 hold a
dist inguishcd proícssor ship dt t he university But what a
unique rnix of t alent s IIC brought to academia and business:
l Ie is a Phi Bela Kapp.i. I'h D. industrial engineer, oper.nions
str.rt egist. Kung Fu mast er and calligrapher, who wins covetcd
teaching awards Anel hc lurms. bcsides

He is an extruor din ary thinker, te acher and bu si ne ss
strategist, but he also hr ings to every encounter a tirneless
wisdorn and gcncrosity of spiril Part of what distingulshes
l labitual Dornains lrom ot her systerns of self-discovery is t he
wise and caring voice of a rnan who draws upon lhe ways uf
both East and West aud whose OWIl life is a wonderful eXJIIl-
pie of lhe ideas he is cxplaining

It was exactly that set uf traits I found witlun l labit ual
f)or,lains, lhe system III I hOIlGllt anel action he lias developed
over t he yea rs .•

Certainly it is a management tool. anel a powerful one at
t hat As you wi II see. t he concept of Habi tua I Dornai ns i n
busi ness operates 011 severa I levels vila I t o lhe healt h of un
organization

But Habitual Dornains may be rnost luudamentally valu-
able as a way to realize thc full capabilities of lhe people
working in Arnerica today

Every business kl10WSt It:JI its business success depeuds 011
its peop!e Yel every company also knows to its Irustr.uion that
lhe potential of ils peoplc remains largcly untapped Ilow vast
would success.be il the people of a cornpany were realizing their
Iull pot ent ial? The eflect 011 qualit y, excellence. change for
{!rl)wtlt ,111"prolitubilit y would be cnormous

l labilual Domains lan help tltal happen Slowly, but surcly
Tlus is not a book about quick fixes It is a 1J0nk about

personal anel organiz at ional growlh anel a Wi1y of t hinking
that is rneant to lasl iI Iilclirne

'l'hc concept 01 I L!l)it Ira I DI)fTldins h.rs rll,Il1e a posit ive
dillercncc for [ne I bclicve it can do the samc Ior yOIJ and lor
anyone who want s to break tluough the limits life seCII1S to
irnpose I recornmcnd it to y011 wit h grat it ude Ior your inter-
est and a prornise that you will find sornething here to value

~~-

Paul 1I Ilensofl
Chairman, Kansas City Southern Industries
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At ri I'\L-" , •./S 1...J~"c1~\ce
(\ I \ ( ,

AL- I<J;'(,\\' IL'I (-r ~J rl'\e V\i 5

~)_ h.rvi- 1"-,-,, " "-'Y '''"""_,,,- p,-,""" 'o init iatc
111l~:.III<ly (11I l.ihit u.il I II un.un-. 1111)1'llu: ('011-
«'1'1 hq~dll I() t.iko 101111iu I CJrI dlld gradllally
1)('(";111ICd SySICl1I of III()lq~hl hy I<m'i. includ-
illg il:. Illdlllcllldlic;d dl'Vl:llli)lIIl~1I1

11l'1()rc Il!X'i. l locusod (lIl my wt il iiu; .u« l publication Ior
dCddl'11Iil'i;IIIS. who «lIlslillllc les'; 111.111OIH' percent of the
IIIHII.lII 1)()plll.!li(lIl TII('II, I h('!;dn III qll\':.li()lI. Wl'y should
:.11\11.1 g(lod IIIillg d:; l lD c()lI(cph only til: Il'dd dllel under-
:,Illod hy dl:,llklllicidn<' l low <Iholll 1IIl' qq percent of lhe
pOJlltldl i()1I I hdd Ilc\.~lcctcd?

Thi-, 1IIl>llglil prouipted IIIC 10 IJl:gill 10 write more casily
IIIldl'rsl.llld.lldl' 1J()(lk:,.:;() 111.11I could J('dlll III<)[C peoplc and
Jl()ssihly IOIIl 1I Illl'il livos in posit ive WdyS I have even IHl)-
dllced d book dl)(llll í l.ibitu.il f)OllldillS Ihdl i-: eutircly in car-
1')011forlll /llby (,xl'clllivcs in 'luiwan ;111<1('hilld have said they

likl' il Vl:ly much l x« .iu:«: il IlIdkl's sllllly .uul u-vic-w so c;lsy
111.IV(·II(·l'll IIIl ky Ih.ll m.ury I)('()pll', III():.I (l1111l'1Il corpo-

1.lll' "X('tIIIIVl':;, II.lVl: :dl!JScrt!H'd rC;l\lily lI) I lu: concept s o]
111)<111(1hdV(·Ill'lpl'd me shar« lhe idc.I:, Tlle st udenl s who
II.IV(' Idk('11 Illy :,111\11Cll!W.("; (lI I('clll/('·. IldV(' I(Hlllcd 111)
(1111):,111'Lriw.ru ellilld dll(l Mdf.ly:,i,I, I() Ill'lp disscmin.u c
111)"(lll( (·,,1:..1'1 Ill'lp 111l'1I1:;clvl':..uu l ItI Il<:lp :.()ci('ly

Th,' ('(lI I( ('pl <lI l labit nal 1)()IIILliIIS is incredihlv sirnple,
hut lhe 1('Sllfls you r an expcricur e írom w.illg this concept
;IIC complcx and I r.msforminu. ,md rhey r,l/Ige widely across
all dspecls 01 lile

TIIl' ill([(~dlllly silllJlle bdSi:; IlH I li) i, t hi . 1':dCh()I j(HI has
within you Ille powcr 10 íree yoursclves írom lirnits on your
livcs ~~ limits í hat cun keep you fi o 111re,tlL~illg your drearns,
limits 1"'11 hold y011 i-1pilll Imll! ot her Jlc()plc, even those you

love: lirnits that biud yUII to d smaller sphere of success than
yOI: deserve l-reeing yourscll is a decisíon you can make. once
you undcrstand enough about yoursell to sce c!('Ll!ly what y011
really w.int aliei 10 C( .nuuit 10 iI decision 10 g() lor il

Our Habitual ()UllldillS aflccl virt ually cvory arena of (>111
livcs /I we c.in ouly CXpd11<1our l l.ibit ual l)ol1l,JillS (or I/I)s).
we ran i111prove OIH pcrlunnancc ai work in social sit ual ions
and in our iuteract iou.: wií h oí hcrs By understnnding and
1l'~,lrllcIIHillg (JII[ Ililhils. redlly our human soltw.irc. we will
hr- bct tcr plcpi.lrcd I() solve p robl e m s. m.rkc doris ions .
resolvo coul lict s ,111<1("[i~;cs ;Jlld uchicvc our gOdls in r(:ld-
tionships, career 1TIi1l1dgcrnclIl dlHI communiry lcadcrship

Tllis is lIul lu s.iy y(111Ililc will be wil hout prohlcms No
lile is I3l1t you will blillg 10 lhe pioblems iI spilil ()I inquir y
Ihat wi 11allow y'0U'1() sce solut ions and Io CIl illy lhe process
01 solving the problems

lhe proccss ~(expl()[illg your habitual domam will create
in your lile a restorat i( 1/101 balance éHHI il scnsc 01 haunouy
You will be lilled wit h pcaccíul determinauon f)l'lcrll1ilw!iol!
berause you will know Il1dl by your own drive you can succeed
1)l'acrful because you will understand that in expanding yOIH
domain you cannot Iail

This is 1101a solit.uy eudeavor. Be sure 10 share what you
"ave learned wit h III h('r s By tcach ing others y011 give you r-
self lhe OPP(H~IHlity I() lcarn. 10 oruanize systcmal icallv what
youve irnilgilled ali" ('xpericllccd As a [('SII". yOIi'1I rei ricvc
.md ut ilizc Ihcsc ("or\( ('pls more clle("tivcfy

AI1(1plcase 511;lIe y(1\11('xpcriCllces aud discovcry with me I
want to lcarn lrorn you

pleilse enjoy yourse!l .is you work Ihrollgh l!ti:; hook 11is
a [oylul proccss, dllll you will novor bc l!t(' s.unc altcr you
have bCglll1 it You' 11I,,' I)('II(~I

I

J arn grdlclullo mauy people I am [ust an observ-
ter. Ali I hdl I have learned. seell and written WdS
inuially 1;lIlghl by rny parents. tcachers. friends.
studenls and a large number of SC!tOI,HS and
writers who set JOW/l their observa: iOIlS, 111this

regard. let me first s;tllllc all the scliolars and writc-rs who have
pai nst akingly recon lcd t heir f indings a nd ohservat ions
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whi: li h.ivc- lil'lped 111('vicw lih: dlld ()I" wr n h l IldlL:r
N('xl 1('1 11Ie t h a nk iI Llrgc n u nrbcr ()I leiJcliers, col-

I("I(:II<'~, 1IIt'IId~" dlll! pn-vious ~,llldl'llh Till'y h.rve made my
11ft; 111I1Il'IIlCdlllllgll:l .uu l CII\()Yilhll' 'llu: l'xlwriellces wit h
111!'11III.lVl' (:J('dlly "lllidll'd 11Iy lif(' .uu] 1il'lpcd my work in
11':;('dl( li dlld 111wr rl iuj; t his h()(\k 1I111l'IC dlC .iny nust.ikcs in
lliis houk II!IWCVl'r, l l.rkv li riI r(,~;p()II:;illilily

Now, 1('1111('l h.n.l. 11I11I1l'lllll:,Pl'(lplc whu lu-lpcd 11IL'rorn-
pll'lc llii" h()()k I:ir:,!. my wil()lelil'dll('d Illdllks go 10 Mr. Paul 11
11('ll~(111,l Iiilirllldll (11 KilllSdS Cily SOIlIIIt'III ludust r ics and
11'11I('dch.iiuu.m (li Splilll 11(' i:, rny gll'.\1 ru.-ntor ;lIld lricnd.
WIHI (1IIililllillll:,ly ili',pill~S 111('i1IHllll'lp:; 1111:I(',HII iI ,li!:!II~r levei
ol rny p(II\,IIII,d My 11,.\llks illso gll li) MI Willi.uu T Lsrey. «hair-
111.\11,Splilil, 1(11Iii', l'liCllllI;I{:('IIIl'I,1 illltI :,II(lI){>l1 ol my work on
l l.rhitu.il I l, 11I1.li11S

f'kxl, I .111111111<1I olhligl'd I() l ir I,"H' MlIIII('y Slie pu! her
gl('dl 1.!I('llIs dllll ('11,,11I() convc-it 11Iyoli!:illdl drall o! 111)lo
Ille (1111\'111Imlll, whi: li is 11I1IclI 11I0Ie l ivrl y <11\(1e.isicr t o
II:dd llidll I,l'f(lll' SI,,' IldS bccn like .I 1:1l',1I gCllelid dircct ing
lu-r d:;SIll i.\lL's 011 Illi~, plojecl, ilj('lll<lilll: I~()hl'rt BlIIIl'r who
1)['1I11:1i1iI hriglil slyl(' li) í he lext . Mil h.iol Il('Ml'1l1 and Paul
I'l'I I' rSl li I wil(l lurt lu: «'Iilll'd il, ;llld Vivi.u: Slrillld whu made
I lu: IJI',IIIIi1Ir1 dl'Sit:11

My lllit:lIl,d dl;dl l>1l l u: lx x ik whi. 11i:, .1 hit tcchnical. WdS
ll.r~;('d (111my pllblildlillllS anel puhli« Il'lllll(:~ Il '\I(IS helped
.ind l'dli<'d hy 11IyIlil'lId~, ;lIl1lllllk.\glll'S "I í he Univcrxil y of
",III~,.\·,. I'~,P('( i,illy rvt I· II.JiI. W W 1111i. II K ('lllIll!:, M
1\1, (;111111',,Jlld I~ 1.('.11:111'

11111IyII(lIlI(, b.r:,I', l owe I hauks II I m.rny (lf 11Iycolleagues
.\lld ~,llldl'lIls. (~Sl)('l i a l lv 10 t hr: fllll()will{: pIOr('SSOrS I
('11.11111':" K C:IIg\~I'I, J) Il;dl.!. S l l i l l uu-r J) Kilrrll'y, K
M,llki'IIZil', I, SII('rr 0111(1P Sheuoy. Illl Ilwil eucouragemcnt
;lIld sllpporl I illll l'''IH'ci;rlly grdll'llIl III 1)(>,111I Baumau and
ASSllcidl\' J)eall V K N;rr;IYillldll for IIH'ir cOlllillllCd support
;11li 11~llclllrr;lg(,lllelll I(\r my rcsc-arch

My th.uiks also gtl III t he follllwillg pl'IIj1Il' who are espe-
ci.illy 1i\'lpflrl in pr.uti. illg illltI ~h,J[illg I li) lllllcepls with me:
Prolcssor TI) DClIg. L M I Iua IIg. f) Zlldr Ig ilI1I1 rny brot her
Po-Lu: I Iie col leaguc s di l l orig Ldllcill itlll a n d Cul t ur e
lou nd.i! i(lIlS (' (' Ilollg. I l.yn. T Y.tlq:. I M ('hall. C C

Yang.and M I. Chillll~, I)r C Sllih Irom China Produrt ivii y
Center: lhe executivo uumbcrs (If t he Taiwan 111)Cluh TY
Kuo, eM Willlg, W I WII. 1'1. Chilllg. W I I Ch.!ng. I M I. CII('II,
YT Deng, I S Y Kao. Y M l.iau, A R Ferng C K C 110. YTM
11i1,JIlg.I I I~. l.in. K M l.in K S l.in and IY Shi.iu, Mil King
and C Y Wdllg 01 Chi ua St cel. IIIC, t lie Iriends of l Iome
Dynillllics or Middysiil I T wilh, Til TJIl, rny h icnds K S Allg.
c: wr.uher and I1I;II1YII!lHe

In addiuon I owe :;PCCidl gr.n it uclc to lhe íollowing sc.hol-
ars SI Chan ol 113MSilllld Teresa l.aboratory. C C Chang 01
N,lIlyiJlIg Tccllllolllgic;;1 I luivcrxil y (Singaporcl. II.C Clidllg of
Naiional 'l'iliwill1 IJnivcl:;ily ('I~liwillll. T Cérl of 1't:1I11J1IIVi:ISil;i!
(CI'lIlldIIY), Y Y I l.riflIC', (lI t lic t Ini vcr s il y (\1 Virgilliil, S \)
111 li 111(\(llli,J(IZIIIi Millilll! lnst it ute (China}, (; II:iIIJl;1I111 III lhe
IJniversily of Ca1iIO[llid di I~elkeley. 11L Li and C; I I TLl'1I1; llf
N,iliOlliJl CIlÍélO TWlg Univort.ily (Taiwanl. VW I.ill 111Ceutt.rl
Invcsl ment l Iolding Cornpa n y (Taiwan]. A Miele (lI I~ice
Uuiversitv, III Miscr I I Moskowitz of PIlIII!IC t lniversity, I1
Ndkayallla ol Kouan lJllivl:ISily (l.ipan}, II D I~dllill 01 G('nrgi.r
lnst it ut e of Technology. Y Sawaragi 01 lapan lnst it ut e of
Syslellls I~csearch IldJlilll1. P Serafini of Università degli studi
di udine IlLéllyl. I~ M Sol.ind of Ccorge washingtou lJniversity,
I Spronk of FlaSll1l1S Uuiversitcit, Rlltterddlll (Nct hcrl.mds} I::
T.rkeda and Y Tabdli'l (lI ()SiJKa LJlliversity (Iap.m). I I Y wan, 11
o! Cornell University, IS Wclllg ol Union tnsur.uue Company
rl'd iwd 11I T S Y11UI C h 1111g - 1111il Insl i t III io 11l) I L c () III I111ic
l~esl'i1rcll ('1~liwollll. M 1l:lclly (11Fur<lhi:llll lJllivl'l:,ily di I .in: oln
Ccnlcr. lhe late M I I II('pp ol i)l'lliSllll Uuivcrsitv .u« l Ih(' l.il e
I~ lsaars of 1011l1SIlopkills t lniversitv

Finally, I arn vcry grilleflJl 10 rny wiíe Chuo TZII dllt! 11Iy
ddllghl ers I.i Iy .in: I l.i),1 'Ih'y pll Ivide 1I1Cwil li clil'el Iul SlIppOI I
10 rny work spirit uallv dllll pliysically' I arn so lucky 10 havc
theru Tiley giveillle hl'lp willingly ;IIHI allow me ampk: time li)
Iocus on rny work

Ir, this boók I IldVC used a 1111111berof wcll known st o-
ries. ol which lhe aut hors are I111k11oW1110 me To I hern I
would like lo seud 11Iy sinccre t h a nk s a ud rny apology
bccause I cannot give 111('111prupet creclit here

I) I. Yu

fBi~lJlmu
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~JJI\ tvocf l\ci io JI\

E xpancliru: and undcrstandiug your h.ihitual

,

domain i~ a lilclong proce~s 01 scll-discovcrv
'., - and P(:I~;()llul growt h that will make you a

hdJlJlil'r, wiser and more cltcc.i ive pcr sou

Wlldl i.. yOIJr h a b i t ua l clo m a i 11') 11 is IIIC

1IIIIIIdll soltware í hat .luerts III(! lunct ion ol thc most mar-
V(:I(\II~ COllIJlllkr - ylllll lnain

N()t CVCII t lu: 11111:,1 :,(lplli~,1 ir.u cd supcr: llllqHltcl ca u

operare wit hout l lu: li\~liI soltw.in: lhe samc is tr uc lor thc
hurnan hrain Our "soltw.uo" though is writtou and ruwr it tc.n

dJily, begirlllillg wij h IIIV IllClllorics and lhiukiru; pallems wc

were bom with ànd modilicd by lhe expcriences anrl leatniug
we acquire in Iile'"

I illliJgillc I'his 1111111<111solt warc as éI kiud of boundcd
domain aud I GJII il t lu: "hahitu.rl domain." III~;I dS a COlllplllc'i's

software pcriodically IIl'cds 10 l)(; upgraded if a compuler is 10
be used elfeclively, so (>111human soltware IIIUS\. lx: exp.rudccl if

we are to realize our potent iul

Our habitual dom.rins alfcct virtually every dSpCU ul 011[

lives 11we can only cxp.ind 0111 habitual dornnins lor 11I)~1 wc

CJn iIIlPI()VC O!I[ Jl(:r\\lIll1dIICC .rt work. iu soci.il ::.illldlillllS dlld

in 011[ illlcrélCII()IlS wil h ol hcr.: I~y IIIHlersldlHlillg itriCl rest rur-
turing 011[ habitual c!l nu.riu. t cally our human soltw.irc we

will be better prepauxl III solve problcrns. mak« decisions.
resolve conllicts and cri"es, and ac.hieve our guals in relation-
ships. career rnanagcmc-nt anrl communit y leadcrship

Nor are habitual clllllldillS a m.n ter only of persoual con-
cem Corpo: at ions II;IVC t hci r ()WII liabit 11<1I dUllId i ns Sl) c!lI

entire industries ClIHI cvcn n.n ions And lhe sarue principlc-s
I

t hal apply to an iudividuul IID can he used 10 enl,Jlgc lhe

IIDs - and thus t hc pot enrial achievement s - of Idrgc

groups of peuple

What kecps IIS [roru expanding our domains? l l.ibits Wc are
bound by the habits vn: choose or allow 10 develop during our
learning experience-, I',lféldoxicéllly, we select t hese habits
because they rnake our ICélrrlillg ITIOle eflicieul. l.ike computers
our brains will íind lhe: must cllk icut way to II"e inlonuat ion
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Wlllll\lll "li r l'Vl'l1 be i II\~ .iw.: I,' "I 11, h o we ve r. UIIf

1II"II{:llh, 1H'lldVi'lls .11)(1P(,[(l'I)lillll~< ,',I'IW 111l'rCdSillgly limit-
l'd Ily 11I<::,l' Ildhih 'lhe:«: lI.Jhih tll'dll' 01pdrtilld,'r program

in ou: 11\\'II\.d llllllpllIl'r, d plllglolll1 III,I! l .111PICV('1l1 IIS flO!T1

11:,illg our 111IIl'oIp.li>ililil:s
()III l .rp.iliilil il", .iu: 1111ly unluuilt « l ri«. 1I1111ldll hruin IldS

I (lI) hilllllll 11l'llIllll', TIIl'sl' IWIII,d (('llllIHlil':, l'oIll l'llcoc!e alld

~,llII(' iltllJlllldlillll 111virt u.rllv <:ll<lll"<', l'llllhilldlillllS, l'V('11

111<ur: , 'lIl1hilloll i, 111',1110111t lu: 111'1:,1p' lWl'l!t 11l 1I11iput er Ali I 11.11

11111i ts 111\'Cl>lllhi I1.1uons d Ily l li u: l II IIS l ,I I I l Il'ill e is lhe exl ('111

1'1 wlu. 11wc: h.ivc- 111(' l'XPl'lil:lll l', ICdlllillt; dlld will 10 dcvelop
ou: lu.iin P()Wl'l OIlU: »n: ('.1111)('lil'Vl'II(IW 1IIIl' t his is we can
lH'gillll) rl'dlize lllll !t1l1('sl cilp.lhililil",

TlI Illdkl' .111('I«lllllllll~, tlillcr('lll(, 11111111lives. we d()II'1

11\:\'d III Illilkl' mu. h lllolllgl' A vcry Sllldll illllCII1l'llt can rep-
les('111 IIII,~(' SIIl'U':,S 1~t,;ll1el11hl'l d Ill(III"t11 I(,dnl necds oltly

1,(1)(' 11\,'\1('1 lJy (>11(' p'lilll I() win d Slljl,'J!lIlwll

'lhiuk wh.il d dilll'r('llc(' llldy Olll' IH'ICl'111 ol additiou.rl
hr.un powcr COIII.! make SllIdll'::' show llldy about 10 per-
(t'1I1 ol hum.m IWllldl cells arl' dcllV('ly w(llkillg at any time
WII,II 11 vou ((lllld ddtl one 1)('[('('11[") TII,II would be one bil-
li(111 11l'11I(lIISI (',JII yl>ll illldgill(~ Wlldl i lii-. much mure brain
powcr could do IlII you? Tho Il'Wdldc; \v, 1111<1l x: enormous in

l'Vl'l)' 011('.1III ylllll lill'

'1I""II(il\~1 ( )111 ,'III'lt,il,\.\I-II\il\kil'~,

Mo,,1 01 II~, dll: :;0 fellced ill Il\ UIII Ildlllllldl dOlllains tkll

\Vl: (',1111 \.Ip 11I11l1I1>111111POkllli,tll>rdillllll\V('1" 1\111il is clc,lIly

1)(1~,~,dlll'I'II'XpdlJ(II!ldl d"lIldlllll\ "I~I' 111III'W possilJililil's I11

('VI:IY dg(', ill cvcly 1;,,1<1ul l'lldl'dVllf, ~,11I111:imlividllcJls hredk

IIHuIIglt tlteil IIdhilll.d behélvior alld WdyS lif Iltillking to turn

1\l~Wpdt;I'S ill 11I1I11dll Itistory
1.('\ IlIe givc yt;11 ,111eXdlllplc 1I ;S IIl>violIS ",) -,di of us

Illdl ,111dPple 1(){lsl'llcd froln a tree hrdlt.'ll will Idll to the

gl<JlIIHI TIt.t1 l.leI W,IS,JS dppdr('1I1 tu 1>I,'lw,lllIic 111,111as it is

11\ 20lh l l'IIIIIIY slll",'llls ill d pllysics (I.j~,~,
Slill. il wilSII'1 1IIIIill1cdrly 11t(~ IKIIt Cl'llll11Y 111<.ItSir Isaac

Newlon asked "Whdl kccps the apple írorn Ilying IIp iuto ihe
sky i nst ead?" Cont <:111pl.!1 i IIg t 1t,1I quest ion he lorrnulat ('d

his law of grdvitatioll,d pull
Newlon WdS abl(' tu "discover" gldvity lcc.nrsc he broke

thc houudary of hdbilll,tI Ihillkillg that had dOlllill<lted hurnan
thought about applcs .u.d oí hcr lalling objcct s IIp to thdl

poinl Ilis ideil CIl,lIlgL'd Ille Wily í hc world was rcgdrlh~d
t.cts look dt .rn l'XdllljJlc ol ihis kind of i hinkint; in í hc

bllsiness world. As wl' ent ercd thc 20tll ccntury il wus <I

widely held uelicf - d habitua] lielief - Ihat pruducls of

higher qualií y IIIllSt dlways carrv a highcr pnce Idg
Ilenry Ford t ook a .hllcrent approdch, when he asked: "Why

C<JII't we prorlucc ,lIllolTllll>ilcs tlldl <Ire no! only ol high qualitv
1>111"J1Sll illexpellsivc, S() Illdl cveryl\lIe can Clljl)y onc?"

PUlIclerillg t\lat qucst ion lcd l:ulcI to invcnt tcchlliqlles of
I1IdSS prodllclion a nt l stdlldardizalion Ihélt spawned lhe

dlllOlllObile revolulioll Ile broke through the bound.rry of

hdlJillldl thillking, 1101 ouly enriching lnrnsell. but uellclitillg

society in the process
Ilcre is anolher story, une I like especially. because it

shows t hat expa nd i ng ou r own habitua I douiai n can hei p
expalld others' dOlllaills anel irnprove the potcnt ial of a grollp

This lias imrnediale and illlportallt applicat ion to busíncss
aliei 10 othcr areas of t'1It1e(jvor whcre we intcract with pooplc
• 11I 1929, l?ecause of an ecollomic depression in [apan.
the successlui Matslló>hita Cornpany íaced lhe prospert 01
Idyillg olf l'mploy('('~; or gOill(; hankrupt l.ike othcr rompa-
nies. Malsllshi!a's oldclS lroru s.ilcs required ouly 50 pClcellt

(11 productioll timc Il) lill lhe usual way 10 solve the prob-
lcm Matsllshitd was f,H illg wOllld have bccn 10 11IéJke Icwer
prl\dlll'ts -- rcqllirillg !t;Wl'1 j()lls The sl"rr ~;IIt:gc~;lcd Cllttill(i

h,df lhe cmploYl'cs!tl ~;<tvc 111l' ClJlllpdlly
Me KOllo$ukl' Mdtsllsllitd, llWllcr of tlle (,Olllpdlly, cdllcd

lIis stdlf llIemuers tugcl her <-I11l1dsked t hem this Why IIO!

strllcture a w'tHking Sitlldtioll that would create 100 percellt

survivalJility of lhe ('Olllp,lIly wil hOllt layil1g off cmployccs or

('ul. i ng henefils?
Ile sllggcstcd dll iJppruach cuIflpletely Olllsidl' lhe habilu-

ai dornaill (lf mus! ('ompdllies Ile offered the possibilily that

people who were USlldlly producels also become salespcople

TIIC rcliring cílicf exl'(ldive of(icer
of a /arge corromlion lIanowl'd
tfte )('arcÍl for llis SI/( ,'S50raOWII
10 two wnaiallll') 1\0111itltlividu-
aI> -- wndidalc A antl wlldi-
date B -' wcre iHvltl'J to lhe
CEO's rallcft WIII'II fi.: ttll'l
111('111,IlC fleld Iwo llOISÔ liy Ifle
r('iI15,

"O.wdidate A, I' /ti yivitlY you
Ihi5 browt1 florse," Ifle CEO
W1tlOutlced "C'wHlielale 1\, VOlt
gcl IÍle spoud llOrse I 1I0W wunt
1./0U10 raa 10 IÍle far etld of 1111'
~w.l(low amlllCl(1! Trll' pt'l'~OIl
wflosl' florse i5 5/0W1'51wi/llJC IIle
tf('xl CEO 01 t{lé wtlll'any,"

The 111'0 wt\(llIlalt's slool1 Ihere
for a 1llO/I11'tllitf sllOltll'd si/Olce
TIIl'y cou/d wlt/aslwul a ma iti
wflicl! lhe objcd was 10vc tfle
(asll')1 - vul lhe s/owcs!') How
cou/d ot1e VI' SUrl' I{j(jl Ílis Iwrse
wlI1e in /asl)

Suddeti/1./ CWHli,lulc A
jU/l1red 01110IÍle vw k O/lhe
srolli'd {lOrSl', 1I'1IicfrU'(j~ 10 be Ílis
wn1l'diIV(S /1101011I k t/allor'cd
10 Ihl' etid o/Ih!' tllcwlol1' wlIl
vu(k Oti lhe )polll'll hOl)I', Ihus
etlSlfritil} 1{lal Ifll' II/littW/ he had
""I'tl a~sigtll'tl, 1{1i'EI/olt'tl hOl)I',
ll'ou/,I fitlish /,1:>1

"Cotlgnllu/llliom," lhe CEO
saitllo {fim Ul'0/l his rt'lllrtl "By
illuslralitlg itltllJlluliVl' Iflitikitl!J,
uou huve provetl your wortftitless
10 lake over afIa II!'uve."

Catididalc A )If(credt'd by
IlreakitllJ Ihrow/fl his habilual
domain-Io Ihitlk u/lout witltlitlll
i/j 11 WII1P/t'ldfl di/fl'Ii'ttl wau· -

xix



TIJ(~Pl<ldllll i011dcp,l: I ment woukl pr<)(11)((' (11ily hdlf J day, lhe
IIIlwl h.ill Ihcy woul.: work ill sdl('s

'1'11<:1'lilpl(IY('(::, \,"Ie ex( 11('tI llI t hiuk t h.it lhey might not
IldVI' 10 I, I:;l: tlu-ir II ['ei anel lc.rvc I hc ('( nnp.niy. but instead
t hey llJiJitl letlcsigll i[le jtl!IS IIJ(~y Ildtl 111111('<..:1lhe challenge
TIII:y sei 10 work wi;!J cllergy illl(l will ;llItI in three rnonths.
111('cornpany WilS iq:,till i n lhe hl.u k, h('dllllier cven ihan
Itdllre Alid wit h iIlIJ"\lved liJ(lIdle

Are JWIlpll: lil«: r!,'WIOII, hHtI illld MdhlJ:,/llld who sce cir-
111I11:,ldIICI"; in dilll""liI dllel produci ivc- WiJy:, ext ruordinar ily
I;dl'lll etl l I1IJlessvd') \ )1dre t hey ('C,pCI I,d Iy 1111ky? Nul ;CiJlly

lvcry JlCr~.()1111"', unlimit ccl poil'111 i;d Wlldl we rull tal-
1:111Itlr Ill('s:.ill(~:, II' luc k ] ic, 11'"J.dly ',11111l:cIlflllJillillill1l 01
"1'11'1111111.11ilill "Ilil 1011f;q~c 111,,111\'IJl" <I JwrS\lIl :;1r('I( h
lH'ylllld I'V('II w h.i! !t(' o r shc 111111k',I:, IlIl';:,illlc, i nt o i he
rl'<l11I1ll1 JII('Villldy 1IIIillldgillCtl I)()klili,d I':vl'ryolle (';111do
l h i-: IICC.lII';C <:Vl'IY'ilIC hdS iI l r.i l u l u.rl tllillldill é1lld IhJI
d\lllIdill (';111Ill' ('xp,,:,.jl'd di wi!l. wrl h t lu: li(:liI skills

L \sir,~ J 1his ""\)\ )1<

Wh<:11we t.ilk ,.tlJl>l11yU11I Ildllitlldl dom.iiu were talking
,tI)(>l1I viu u.illy (~v('rylllillg y011iJl(' 1i";.1 V.I:;I, rornplcx svsrem
llllll'lld'" IId'llllldli"11 .uu l 1'1.1'lill"" ,11111il t11'lil':; ('dSY SIIIII'

nr.rl i o n WIIt~11 yllll 111:,1IJl'gll1 10\'IIVI:,1t111 yo ur h.rb il uu l
dllllldill, il may se('111overwhclming 11111IIllplllvcrncllt in your
l u.iiu powr-r i:, dllld/lllgly l:i1sy III illlli('V(' AIIlI vou clont need
Illdl) il .ill di ouc c: - ylllllll:;IIIl'ed IlldpJIIII"CI! it sleadily

M;IIIY :,lllllil'S iu 1ll'lldvilJl :.IIIIW 111.11.1II,tllll (',li I hc made
111lJ/okt'll i u l w o I() III/CC wl:l:b, ItI '"II',fely repc:liliOlI
1,l'iJlIIIIIg lei ('Xfldll!ll)('yolld h.rhit s Cillllll()

('lJllc,ider lhe work (lI Dr MdXWI~1IM,dIL, d Iligltly respect-
('ti pldSI ic SllIg('OII wll!) spcci,t1il.cs in r('('ollsl ruct ive sllIgery,
('sp('ci;dly ill p('lJJlII' wh() hdV(' fll:l'll di'.Iigllrt'd in fires or
dlCldl'lI!:. Ilis ;lbilli\, 10 lesllJlC lhe lJligillal ;Ippearallce of
III(,~,(' vidilllS is fl'III.IIK,Jf)le

I!()wever, M,J/IL c!i~,C!)VCrl'" II'dl wllik lhe success of
I('("eIII:,I/I/( I iv\' ~dlll;,'ry Wd~; ollvll etllvil )11'; de. S()lJlI élS t he

bandages were removed lhe pauents selí image was slow
to ch.inge They Ilild bcen living for sorue lime ins ide
srarred hodil~S ,me! dur iru; Ih;Jt lime, lhe burt k:n of how 111(~y
lookcd had creat cd d whole sei of attitudcs anel bchaviors.
[rorn lookillg at lhe ground when tiJlking to 01hcrs to wedrillg
only certai 11 clot hi ng 10 cover I hei r delorm il ies Alter surgery.
these pat ients ret aiucd t he ''1'111 ugly" messuges in Ihcir
brains despire assuranc'cs írorn cveryone .iround tlu-rn Illat
t heir appearance hatl llldllged

On lhe average M,t1IL louud Illdl il luok about LI duys
Ior his pat ieuts to lccl bcu er about themsclvcs 11 took three
weeks 10 intcrnalize lhe changcs in their appcarance and
huikl new Ihollglll pdlleflls

To buihl new tlloll!:111 paucrns about y011l own life, you
cou ld m ake a-t II'rel: wcuk plJII 10 chauue y011l h abi t uu l
domain This bock IliI:, 10 chaptcrs Vou could rcad él chapter
a day for 10 days- Tilkc lhe 111h d.iy to rnap 0111your g(lills,
b.ised on y011l lirsl H:,lIlillg TIICII read lhe whole hook dgiJill,
more rellect ively t hi.: lime, J ch.ipter a day At lhe end of
three weeks of reJclillg aud reflcction y011 will filld your
thought pau crus about yoursclí anel y011l pot eut ial have
changcd. You will fll' wcll 0/1 your way 10 IlIlIc.1slling your
unlimiicd potent iul

YOII can approach lhe process more slowly 'l'his is a way
that lias proven to he clfectivc for rnany people who have
studil:d Ildllillldl d(llIldill:; lr om n iy loct ur c notes ilfld írom
text s alltl ,Hlicles I IldVl: JHCJldll:d pICViOII:,ly

l leres rny advire
First . read Ihis 1J1luk in it s ent irety If you dont under-

stand somet hing the lir:;1 t ime y011cncourucr it . don't worry
lust move ahead !J()II'I let yoursclf bog down ai a paukular
point like "assessiru; your habitual domain." S()()II, all t he
pieces will ctlme Ioget hcr Iike a jigsaw puzz!e

In fact you rnay want to read lhe book sever.il limes
RepeLiLion a'hel práctice are vital 10 one's Illlelerslanuing of
these concepts. Thc ided is to be so familiJr willl the iJeas
in lhis uook lhat lhcy uecorne pJrl of yOllr merltal so[tware,
where they call be eflorllessly relrieved

After YOIJ've rmel lhe IJook I hrolJgh at Icasl oncc, you fIldy
find it works well for y011IlJ look dl slTldll pieces or cOllCepls for

Any frabil call be maâe 01'

bruken in abou! tfJrec weeks o{
slcady eftort A sill1ple exmise
proves Inis. Oroose a IICW place
to fwep your U'atdl (01' utfrer
ilem you uSlwlly wl'ar every
da!)) I~very time YOU take it olf
for ally rcasun, put it in Ifwl
place Witnitr !1m'!' U't'eb yl/u
will fillcl !)olmdf walkill!)
loU'ard Ifwt plml' It'ltlltlul
thirrkillg as SOOIl d~ l/OU

rt'udl to ul1f(f~II?1I 1111'U'lj/(fr
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IlHHl~ dl'ldil('d COII~,iderdlioll ()IICl';1 d.iy, "r more olten Iake a
lew Illilltllcs 10 Opl II t hc book dlrllo~,1 dllywlll're and absorb a
l.-w pdl.l!~ldphs 1~('l\l onc: (lf 111(' illllSlldlive illlC'cdotcs that
l'xpldill l lu: lt:cJl wr u h l a/lplil'.I11011 III IlIcsl' prillciples I3reak
l lu- 1)(l(IK dllWl1 illl<> 111('kl'y l'<lIICl'Jlh in an (lIder t hat works
I)('sl 1(11yUII

/\1\(1 dout jll~;1 IC;lll Jlds~;ivt:ly (;c\ involvcd ror eXLllllfllc,

(lIIC clldfll(~r Ltlks ,d1(llll 111('vi{!111 COIIIIIl<lIl h(~lldVior IClldl'll-

lil'S 111011youvc- IIIll'OIISL'illIISly 11IdClil'l'" ,til your lile l.vcry
111""ll1q: pi, K ,I d"I"ll'lll 1('lld,'IIIY .111" 1)(' .iw.rro (llhow yCIII

1I:,l' ti "lllllq: 1'''111doly 1'(111IlJit:11I \v,1I11 I" kl'C'fl il j!lllllldl l Ir
11~,l'l lu- w"lbll('l'I~, in Illl'l>d(,~ ol t lu: I)(lllk

WII<'IJ yllll lill" .I pt.ll'li( l' (11 jllill('iflll' 111Illi:; hook Ihdl

~;'lI11ld~, 111:111I'll 1"\11, IJlII il I" wru], IIllllll'''idll'ly IJsillg it
dt!dill .111" dl!dill w.l] IlIdKC il pdll III you Ikl()fe 1()lIg il will

d() its wor], willl<llll your CVl'11Cl)IISci(lIlSly 1Ilillking about il

'1'111'plill!'ipl('s .111" idl~dS vit.il l(l l l u: st udy (lI 1i;.lIJillldl

dom.un- dll~ .111illl('ICl'l,ill'd l.ikc: í hr- IlIdlly sprillgs illld gears
ol d wrislwdlch, 111l'r'work in unison Youll Iir«! that lhe sarne
Cll11CL'pl Idis('d by (l,h' .ispect (lI our sllllly ,dso pops up in sev-
('r,1I ollH'rs Thcy l'lIlll d illl('IWOVCII 1.1J)('~;lly 1'011will sce some

h.l~,il IlIlt'dd~, willdill:: IlIr(lllglllhc cut i«- I.dllic ol l his hook

Ill'll'S dllClllll'l :,II{!geslioll WII('II yuu dic;l'ove' s'lrrlelhillg
dlllllll \,llllls('1I r ir lll!I\'rs II\[llllgll lhe sllldy ,1/ IlI)s, dont keep
il III vours.-lf SlIdn' li wit 11olher ...• - Lllllily rrlclllhels, friends
l' >lll:,lglll'"

TIII'll'~; d vot y fll,I,:lIldlic Il~.IS'lllllll Ilw, 111:,1as t he pructice

(li .iuy fll'lid is si 1l'11i'1lIellcd dlld expdlldl'c/ hy illlcrilclillll with
otlu-r hl'li('v(~fS, ~;ll \'(dlr idl~"S ,Jlld disllIVVli('~, ,Jfl(llll Ildbillldl

dl)lIl"ill~, will hc lllt'"llIi/.(:d ,\lI" sIICII{~III('II('rll)y disc\lssillg

III( '111wi I" ( >llll 'I~; '1'11,'I:ro\l p i-: " pl lWl' II1ri I, I( li I'lr 1(';1111i li/; ;\I\(I
di';(iplillillt: lllIlSl'lv(':'

IlIdl'l'd, 111)clul. .irc popul.u ;11I1(lllg 11I1~;illl.'SSprolcssiun-

,d~, 111M,rI"y~;i", ('llill" dll<lllly n.it ivc- '1:liw,1I1 !ly ~;llldyillg and
disc\I,;,;il'l! l()gl'l"l'l 111('(()lll'Cpls llllll), IlIl~ dlJ/) IIlclllbcrs are

.rbk- I() ('XPolllel Ill('il \lWII hdhilll,d dOIIl,IIII~, 111illclude some of
111('kll()wll'el!!(' dllel v.u i.u iou-: ()I lu-h.ivior ih.tl ,JI(: pari of lhe
Ildhillkll "(lI11diIlS ()I (oIlI('fs

Most important III rCIllClllfJcl is this WclcolT\e challenges.

111"OLH st udy ol l ll). I .1111couliclcnt that y011 will discover
quickly how chilllellgl~ st imulalcs growth 1/ wc t hink in com-
put cr t e r m s. harull i tu: iI cllilllf'nge re qu irns Ilpdillillg o r

upgrading our soltwaro

\,\1,,1'-')11),> I,) 11\" :')')III'''''V, ,

C;dining an Undl'rsl;ll\(lillg 01 your hahit ual dom.un '.!IIeI

the habitual clUllIilil1 l>l (oII1l'IS iSII'1 ;111OVl'llli!!liI (~lIllrt 'I'his
book is only lhe begillllillg of d [our ney lhal will «ont inu« your
cntirc lile IlIsI as CVl'ly jllurrley st.ins wiih ;1 :,illgll~ str-p. Illis

hook can IJe t he gllidl' you nccd ICl get Sldlll:lllh;Jllgillg y(llrr

lilc for the bcner. fll'llllllillg lhe pcrsol\ you rnost waut to be
I Ci:11Itruthluljy proruise that understanding your habitual

domain and icaruing I( l ('Xjldllll il will bring you rkhes N()I all
of thcse riches wi II I l(' monct d ry, although \lI()~;1 peoplc who
work seriously at USillg lhe principles of h c,rliií ual domam in

their lives and careers will realize greater econornic success
ludeed. lhe riches you rcap will be lhe wealí h 01 wisdorn for

through your study III IldlJitUdl domain y011 will undcrst.rud
some l)f lhe greatest mysteries ol human life - t lre mysterics
of lhe Sclf and lhe Sell Wrí h-Ol hers

lJnderslill~ding of t his kind is lhe wealth wit hout which
we f;I(,(' t hc worst killd "r p()vl:lly, lhe pove-rt y (lI iglj(Hillln~

and luilu re lu full ill our scl vcs I somct i mes SiJy t hat hy
knowing IID y011 will IlCVC'1 be poor, and wit hout knowing
11/) you Célll never he lic II

/\s we lJegill, lei n u: wclcome you to t his IllllIlI(Y And lei

me th.ink yuu lor jllillill{! me Through t lus hook w(' slt;dl

1,,1111d lir' ol lricndslup oIl\l1 sli:.\I(~d goals
j

I)L Yu
~mn
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ChC\p-fc~' 'I

J\11 the Real W\ of
yoV\v +--labi+V\al DoW\ai\l1

A sim pie exercise quickly illustrates the COII-
cepl (lf habitual dornain aud lhe centra]
theme 01 í his book. which is í he 1111111that
yOIJ Cdll change your capabiliues by chang-
illg yOIJr rnind This exerci se only í akes a

few secorids. but il will starr yOIJ lhinking about [ust how
ITllICh you really eJ11dCl()nlplish if you put your rnind lu il

• Stand up anel iclax Make a Iist with yOIJr right hand
and placc it ou top of your nose

• 'l'urn yOIJr body 10 lhe right without moving your lcgs
Memorize lhe Iart hest posil ion to the riglll that your
eyes ean sec

• Return to yOIJr original standing posit ion
• 111yOIH minei, imagine ret urning to lhe st arting

posiuon and 1IIIIIing again only this time you
wíll turn /Wil times as Iar as you first Jid

• Repeat the mental exercise. this time irnagining that
you've turned Irlrec times as far as you did initially

• Now open your eyes. replace your fisl to your nose.
anel actually turn to the right as far as possible



Youll liud tll.lt ',''l(vP tlHlIl'd 1IIIILil 1.II111l'r than you did

111(' lilst I inu:
Thi.. 1IIIIstl.lll':, ',')111 11Il'1It.1I !l')Wl'l 11 o,ll')WS how easily

y')11 '.111 1IIlIL'oIo,L' li " 1<llIgL' (lI wlloIl y'lIl '.111 oI(,Cl)llIPliSh iI
)"lIl IlIll \,"111 1IIIIId I" work

TIII:, ('Xl'leisL' I', d Illl'tolpllUI 1,)1 IIIl' L:XpdIISiuJ) ()I your

Ildlllllidl ti, IIlldill 1\IIII(lIigll ilJl'I".I<,ill{: Y'lIll rdll{il' of Illl)tioll

IIKt, i hi. I.lKt':, plolll' 111111<'1l!ly',i(,d wr u ld 11 .Ipplil'S dS w('11

I" lllll 111('1)\.11.111" :'I"lilll,d :,l'lvI':;

Tlu- Idll\~C III IlllI\,('111C111 Y'lIl exllÍlli",<I 111lhe 'irst IléHI. ()I

11Il' L'XL'I( i-,L' Il'PllH,( "I', ylllll 11(/111I1 dOllla;1I IIIC PoIl<lll)('l('rs

wirhin Wllil h y' 1111L, "Iy ')IH'J.I!"o,

AIIL'I Vi:,Ji,di/ill\' ,I 1IIIIcll 1.1I{;l'1 10011{:L'"I 111,)VCIIH:ill _.- d

pOll'lIlilll dOlllll;1I ','\ ,11 louud 111011y' )1110I( 111." do.u.iiu had
l'ld.lI\',\'\I, IH'lh'IJ):' 1.\; ,IS II111l I1 .I:, I') III 2', IH'I' unt

111L'IIL'( I, yllll illi,q:illed d II('W dlllllolill íor your b()dy éllld

11 111\ll)ilw,tI 1111'pll')',i\ll\lglc,d 11':;'lIIIC,'s l\l (Tl'dtl: í hr: fi ox i

Ililily 111'(,,,,'<1 1"1"01, I, il<, n.-w l"lIlIl,I.III":,

\ \'1\), <- llll' I I, ,I ,i/I\' 1i I l"lll' lill>,

;'\1'(' I ),('111 \, /. ' ,

A simil.u Illill!: II.lPPCllS wit h l'V('IY huruan beiug and

wh.u Illil',liI I)('-d("" ,dH'<I 01:, 111(' 111111<1\,101111:"(lf IllllVL'lllC'ill

1.1, 111)(,1',\)111101:,0111'li'IIH' SL'I ,,j 1ll'II.lvilll', IL".lillill{! lu u n 111:;

'li 111'1\\'oI)'S "I I Ilildillg, ilillgill{;, rL:o,p",I"illg dlld Ilalllflillg

11I"hIL'11I', 1\0, \VI' (:1 ,\v IIP, I 11(':,l , 1.1<l'lI:, {:I,lllllillly st.llJili/C

wu hiu 01 ll'll.llll 1)(":II,I.IIY Tlli', "di", I i, >11\" WdyS ol think-
ill{! l\lllpl,'<I WIIII il. !'Hllldli'lIl, ilil"I,I' li')11 .uir] dYllillllil'o" is

(,dl\,d IIIl' (1I/6;lIwl :1011I11;111)1) tl«: :,llllJdl':,1 levei, y011 coukl
s.ly t h.it 11I1I h.lhillJ.,1 d'lIll.lin IS wlu:«: wl'live," where we

II.lVl' \llll I,,'ill\:, wl» 'llllr Sl'1I J(~',idl':'

(lllr dlllll.lillS ;11. 1()[JlIed Ior several rcasons

• TIIl' IlIUI" W, I(,dlll, lhe Il:s:, í lu: Ilkt,lih,)()d that an

.u riving CVl:IJi or piece of inlunuat iou i:-; new to IIS.

• Tu ilil('rplcl .uriving cvents: Wl: 1(,lId ll) relate them
I" I'd';1 ('xp('li"IIC('S

• We tend to IOOK for rhvthms in our lives and force

arriving evcnls to rouloun to those rhyt hms
As we gain expencucc, more 01 what happcns to IJ~; seems

lamiliar We sce this when we admire the wonder and innocent
appreciation of cl uk lnu. who [ind so rnuch 111<11is ncw in cverv
day As we becorne adults. wonder is replaced wit h habit

whcn we do CnC()IIIII(~r somcthing new we Iry to tind d

rcl.u ionship hotwec-n IIIl' IICW cvout and our slmcd memory

We use past cxpericncc tu expl.rin t he new eV0111. 'l'his is LI

hdSic brain response f Ill1cl ion. called ana'09!1 allt' assodat;ot.
Suuc wc Iccl uncomlon ahlc when we pcrrcivc an incon-

sistcncy bctwcun t hc cvcut and our atí it ude or OIH behavior.
we lend to cxplain d IICW evcut in a way lllal is consislelll

wií h att itudcs and lx.h.rviors already in place If t hey mateh
IIp, wc are comtorl abk: dgailL ln doing SO, howcver. we actu-

ally rnay be distü.lting inlorrnaí ion. unwittingly seeing things
as similar whcn irr LICI I Ilcy dre quite dillercnt

As inhahil ant s 01 111l' nat 111;11world vs«: .m: IlIosl COIII'

íon ablc in LI st al e 01 balance and hannouy WhCl1 LI ncw

event comes our viay, we try to fit it in to the rhyl hrns in our

lives that provi de pattL'IIIS or harrnony
'lhis is o nly nat ur al 'l'he cxter nal world lias natural

rhyí luns sueh as t hr: c1ldllgillg of the seasons 1IIIIllal1s

become aware of t he r hyt luns of their enviroiuncnt aud
becoming acoustomcd to t hern. tend to intcrprct ncw situa-

tions throll!:h l.unilia: i1lytlllllS For exarnplc yOIJ mil:llt have
ohservcd th.rt y011l rcl.li ionshtps have a rhyl hm of iulat ua-

tion. followed by boredorn Therefore, when y011 meet a new

person, y011 rnay counscl yourself not to get too interested

becausc Vou bclievc boredorn wi!l be close bchind
Bccause ol the Wdy ()11f hrains will normully 1I<111(lIearriv-

illg events. the new iulormat ion t hat we lcarn dirninishes
ddily Unless 'extraordillary events OCCIH, the knowledge we

accurnulate will be gr.idually bounded in a domaín We will

proceed 10 learn less and less
When you first go 10 work for a new cornpany you will

learn many things on your first day On Day Two y011 will also
be exposed to new ideas. but far fewer t han on Day One
Before long rnuch of your [ob will be a rout ine and will

becorne ha hit lia I

1~l!me/llbe, wnel1 yUII fir~1
rega 1I il1 a posilivlI y011 IIOW
flO/tI Were Inerl' lu~b Inul
It'f'(f~eSf,cciully clwlll:I1Uilltj Iflel1
Ilrul !:I0U nalldle l'Oulilld!) tmd
wllfidcllt/!:I lIOW·) 110\1'(ali !:I0II

s{lure tflis illSiylJI wiln pl'Oflle 10

nwke Irallsiliolls ill 1t'00k or aI
flllll1f l'a5il'l?
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Another way to t hink about this is to rernernber that liv-
ing things are Ilexihlc in I hcir growlh phascs but become
stiller as they near t l«: encl of lilc Once stiüncss scts in. 111(~y
cannot withstand lhe pressures of weather and rnay brcak
Our brains are no dilícu-nt. Ir we remain open to experience,
our brain ís Ilexib!e .md our knowledge can grow Ir we let
our seI experiences \)c('{JlIle rigid, we will IIUI. be so uble 10
withstand t he pressurcs ()I life Thc amount 01 new inlorma-
t iun you are exposed lu will diminish cvcry day Soon you
will know ali you I hiuk you necd 10 know about your iob
Your knowlcdge ül)()1I1 I l«: cotupany SOOII will hc bounclcd

\\'ho \1\'(.' A"t" Nl)1 \I\'1\L) \I\'l' C(\I\ 1-)(,

Forming a habitual domain is useful II III<Jkcs IIS more
mature skilllul ~lJd ullicicnt iu dcaling with rout ine prob-
lerns 11gives us a base írom which to operate in II,c world
In many ways, it is who we are

l3ut il lias drawbacks Though we may not be aware ol it,
our habitual dornains lirnit our thought s und make llS prc-
dictable and uninvent ive. Our habitual domain is who we
are, not who we can bc

Every habitual domain - whet her it belongs to an indi-
vidual, a sma]] group (li people. a cornpany. a rnass move-
rnent or evcn an ent it c nut ion - is uniquc Whi!e dillercut
habitual domains Illdy IldVC many point s in ('0111 1lI01l , Ih(~y
will diíler in specilic der.nls h)r cxample virt ually every cor-
poration lias as part (lI ils habitual dornain a fdilh in the free
enterprise systcm. but I he ways i" wh ich coinpa 11ics pursue
prolits vary hugcly

Because 01 their .Iiltcreut habitual domains. individuals
will interpret a;iltlaliults and come up wit h solut ions in very
clifferent ways Th i s marve lous capacit y illustratcs lhe
uniqueness oJ each person and the unlirnited potent ial each
01 us has to becorne what we want to be

Because lhe habltual dornains of individuais are so var-
ied and so potentially powerful. él successlul leader I1I1Jsl
have a habitual dom.iin large enough to underst and and
judge lhe dillcrent t hiuking aud rcactions coming lrom lhe

'i



h.rhit u.i] .kun.nns ,,j t he 1)('(lJlle hc "I ~,IIC cnrounters ln
('/I('d, t hci: h.il iit n ,I do m.rins 11111,,1I,,' l11d(!e purt of lhe

I('dd(,r':, hdl>illl,d d, 'iil.lill if 111('glOllJl (.111(1IgdIlILélli(1f1 III illly

:d/(' (li ku ui ('V<.'II .I \ I>lllllry} I:; 10 b(' gl'llllllll'ly product ive

t.ikcwi-,«. 10 r['1.0I1' "11(n's~;IIJlly 10 lllllt'l people, an indi-
vidu.il 1I111~,1hc dl>l, lu t.iko í he h.ihn u.il domains of others
illlll ,1(,((>11111S(llll('liIlICS W(' Ill'dl IIIe pllld:;c "m.ikc roorn lor'
WIIl'11 IH'uplc dll' Lilhillg ,dHJlII Cd( I1 (lI 111'1A wornan might
:;d\" "My IIl'igld)()f \"01:; rranky lilis 111(llllillg hcrause our dog

11,1(1l(lIll (\IH'II il('1 i',d!lJilgl' IldgS, but 1 m.ide room lor her
Ill'illg ru.u l 1know Ih'l III(\lh('1 is (,(lIllill{! Il' vixil IllddJ dlld ~;hc

i" cspocially anxiou-. I, Ir hcr hoiuc lu look ('11'.111"

This di I ul "111d~Illg rocn n f(lr" dllllllll'r'" lu.:lillgs or idcas

i-; Ic,dly d goud vi:,;j,d descripl ion 01 l'XpdllJlillg your own

Ildhillldl dom.rin 1\1 t.ike in SlJl11ClIfIC clo.;c's h.ibit s o! think-
ill(! III IlIllh'rslilIIlI11,CI11 bctlcr

WIIt:11 W(: know \};lly we h.ivc h.ihit ual doru.nns and what
t luy 1111'.111III UI!r I, ,hdViul:" w«: (,dll Sl'l' III(lIC clearly what
dlivl''' lllll own 0I( lltlflS JS wc-Il dS wkil l .1llSeS others 10

Ill'h.1v(' .I:, 111('y dll rLlpO!ellfl's use <lrlll 1.111illustratcs how
ollll'l:;" h.tl iil u.rl d\lI.1.1iIIS C<l1lwot k lor (li d\!diw,1 IIS dcpend-

il!!: llll tllll .I\V.lI,'IIl" " ol t luru

Napoleon's Rise ai J Fali
N;lpull'l I, nOIl.lII,IlI<'s suocss in c~Ldlli:,hillg ali ernpire

(.111 Idl(',l'ly lll' ,illllloIlll,d 10 ilis 1>11111.1111mil il.u y Slr,ill'gies,

wií l: whi: h 11\' w.r.. l.uuili.u dlld Illlllll)ll.dJIt' 10111which were

Ollt:.idl' I lu: coru ] 1l'IIL'IlSioll o l h i-; ('lll'IIIICS' h ab i t u al
dtlllldill:,

A 1>111111't:x,lIlq,i w.i-, N,qlt>I('()II:, 111.11\I1 ..vc-r 1111.:Alps III

.111.1(~ AII',II id I 'l li vl'll! iUII,d wi',d, \111.11 IIIl' i inu- W,I~; I Ii,ll

111l' AI!,:, "o:,I,d di' 'iI:.llIlllllllIll.d,I(, u.rt ur.r] "h',ldclc Ihdl no

.u my L\\lII" "V('I( 1\111(' Ndpull'UII, IIlIWl'Vl'l, .mt kip.u cd lhe

plllhl\'III" III~, .11111\WI>lJld ('II,',>lIIII,'r ,JJld w.i-: Il',:dy when
Ih(,Y:;lllldl'cd l l i-. I'rvllch Ill)(lPS dld ru.rrrl: acro ss Ihel

ruount.un-. .mcl l'dlq:liI 1111'AIi',I,i,JlI Ir(HI!'s (llll (lf posit iou

TII(' Aust r i.u», 1111,dly Iv,dill'd wh.u W,J:; goillg on and '
Iricd 10 ddjllsl hy \:l'Ilill(; 1('iHly fllr .iu.« k in ot her wmds,:

they Iril'd 10 CXpdlld illld (1l1r1l~;1111('11111l" l(l de,d with this '
IIIIL'dl IJIII il w.i-, It>(l 1011('N,IPlllt'(\l1 \ 111',III'd t hr-ir armies

Napolcons IldIJil II,d clomain was biggel I han I hdl 01 his
encnues. l lc dcv(~lllPl'd :;Ir;ill'(;ics t hat wcn: IlIlkllU\V11 dllll
IlllprcdictdlJk 10 111<:111

lronk ally, Na!>lll('(>!1 cveut ually WdS dele,Jlcd IJC(dIISC in
time his OWII 111) l'I:(,dIIIL~ st.rt ic <11)(1predict ablc whilc Iho:,c

of opposing generais becarue more Ilexible and expausive
NJI)(Jlcoll t h e n l o u ut l h un s e lt i n lhe p o s i t io n uf t h e

AllSlriiJlls - J:(lIi1ll)lllctl wit h ali cnemy whosc slrillq:ics 11i:

rould 1101predict or undcrsí and
lhe I)llke of Wl'lIill(~I()1l ernployed a brilliant slralegy lor

wdgillg gll('lrilla w.u ;1I~diIISI t he FII'II('h occup.n ion forces in
Spain Ilis army of 1'.lIglish and Spanish I roops vunishcd
whcn lhe I'rellcl'l at r i vc-i l .uid ernerged whe n lhe trcnch
retreatcd Dircel ('olilllllililli(JllS wit h lhe Fren.h were limit-
ed. but Wellillgl'on'-s hit .iud run tactics weakeucd lhe l'lell( h

arrny and even ert)dcd lhe lrench eeonomy

On lhe I~UssfJIl lro n t Ma r s h a l Ku í uz o v dcu lt wi t h

Ndpoleoll's invadiru; .n my hy rct reat ing destroying .r!l shcl-
ler and supplies Ihdl Illiglll lall into Frcnc h Ililllds 'Ihis

dcslr'lClioll 01 Russi.u: property hy RussiélllS IIJbbC'rgélslcd

lhe trcnrh, it was unprcrcdcnted in "civilized warlan: 11111il

WdS él llighly eflect ivc :,lralC'gy. 'lhe advancing Ndplllcllllic

.n my was dcuied I,)J)(I .uul s hclt cr Supply lilll~S h.ick 10

1runce were IUllg and :,I'lW-IlIoving

when lhe Frelleh lin.rlly t ook Moseow they fuulltl much
\lI it bu: llillg Neli i(lIl,d c luuthcs had bcen 11lIcllCd lJy 111<:

1~llssiilll:, Icsl 111(:yh" d,:',L'C1ilted or occupic.l lJy lhe 1'1('1](11

The invaders sirnply Cl lidei Ilol believe this behavior
wu h lhe arriv.rl 01 winter. Kutuzovs stralcgy hecame

rlcar Tllc lrc.nch .umy 11.1<1lJCCIl clruwn dcep into cllemy ter-
rilOiy wil h l nu!al wc.u hcr llll 111(' \Vily IIs sllp!,ly liucs wcre

vuluer.ihle and uurc-liahlc

Napoleon lordercd d rei reat but il was 100 lul e.

Ili:; lreezing. st.nvim; men st umbled hurk 1\1 l-rance. ali

lhe while being harassed hy Kul lIZOV'S armv. wluch now was
on tne oííensive

~~J.'1
~
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Napoleon's fali was. in large parto the result of his pride.
Because of his early innovations and repeated victories he
carne to think of hirnself as unbeatable. Ite felt so secure
with the superiority 01 his own habitual dornain that he saw
no reason to study the habitual domains of his opponents
This was a fatal mistake.

Individual behavior and strategy is tremendously inllu-
enced by OIH habitual dornains The rise and fali of an entirc
country or empire GIIl bc dcterruined by the growth 01 st ahi-
lization of a leaders habitual domain

c-I \ ( 1I 'I i " ~JI I \.' 1) l 'I I 1\( I( \I' i ( 's ()I '}J. ) I ,,'

LI[,illl'111 \"I\'lil\

Habitual dornains are created by lhe interaction of fU11f
elements wit hin our rninds goals. stale evaluation. charges
and attention allocation Once we begin to undcrst.ind í hc
bastes of how our minds - and these tour elements -
work. it's easy to alter or expand our habitual dornains

(\l),lls (11\,1 ~~I,tI" (=-V/IIII/lli.)1\

Goal settil~g is one of lhe major tools we use in expanding
our habitual domains Goals are a fundamental part of our
behavior funclion. Even lhe rnost unambiliuus pcrson has
goals. t hough he or she rnay not consciously be aware of
them Using lhe human urge to reach goals is natural and
easy. oncc we begin to see the basics of how 0111brains work

Some of our goals have been pre-programmed intu our
brains by millenrua ol evolulion individual survival. for
instance. ar phpellléJt ion of t he species

Other goals have heen acquired through our life experi-
ences: the aécumulat íon of wealth. the desire for prestige or
larne. even the cornpulslon to perform good deeds

As a parallel to goal setting, we also continuously eval-
uate where we are relative to the goals This function is
called state evalualioll

/

Simpl!j b!j beyillllilJY U :,lud!j
af habilual domain», !!OU are
improving your compelilive
avi/ilies

Con:,ider how mUII!! vu~kt!l-
vali garnes are w()n vI} jusL a
poillL ar Lwo. TílOse L\IIO poinLs
ma!j noL seem liRe much, bu:
Lhel} provided lhe margill of
vielory SomeLimes jusl a liule
vit 01 elforl can make ali lhe
difference

Ever!j da!! lhal you spend
some Lime \IIorkilly Ort your
habitual domain sliarpells your
compeLiLive edye Ali under-
statlding of havi/Lwl ilomail1s
gives !jou al1 advantaq« This i5
!fIe margin of excellmce lhal
puls you aÍJead

9



rtll,lI' ,1111<'<,vdl1H1lillll

I r,'dol'/' "I illlll'd)t'II

1'111,'alll/ a/'IIIIII YOIIr

'Ulllllll/" "'/1"1h "I 1I"lIr

11'/ rl'lllllllll'//lI" 11'11/1

Sdl ,111/1/1"111111,",'"
Ild IIl/1I1 IlIlh 1/1,' 11'1'1/

I's)/1I1 ""lll'il/II<lI> ,'V,'I/I
111011\111/10"I I"li' 0//"11
"V<lllw/,' 11111/1,1111<")

,,' ,/ool/Ii",," 10 '/0

V,'I L/OIIl' 111"I' '1"'11111

"UII WIIi'IL /111'1011 I" 01

~/I'sli{lll '''I' 11111,/I'oll','r-
1'11;s !lol/ r /; //l,')

I' I) 1111'/'11101111"1111,,11
1I'lrl~"/111'11'i'. d ,,111'

II 11111'or lf"lIr 110,11,111I.1

II!I;II IIOIH 111i'

WIiL'II all (lI Ih,,' g()dls ~- dllel III(,I,~ ldll be Ihollsanelsl

wit hin .in individu.i] - are rcachcd (JI I/Cld ill equilihrium we

I('L,I lI 11I1c111 1\111Wili'II we 1.111~,hurl III 11" I:,L~glldls, when 01/[

IH'lll'iv,'d sit u.n iou d011'1 liv.: IIp 11I 111/1 idl',lis, wc Ill'(()rne
1111:,II,III'<llllll/l<"I:,\,

Thi. I:, l:dSy \(1 I'XI'!.!I/I di .I physI"d Il'V,'1 li, IUI example,
yllll/ 1/C,1I1 1II kidlW',':, "re l u.rll hy yllll wIII pdy lillle au cut ion

lI) II/CIII TIIl'I/ ~~II;1i l,f 111/1(\l<lllillg "'1('lllvI'ly IS beillg leal-

1/1',1 !llll il y' 111IIII,! YOII/<;('1/ 111111i 1111'lIl:,ly pdylllt~ .u t cnt ion
I() IIH:'>l' 111{~;lIIS, wh.thcr bccdl/se 111p,lill IIr simply Ilcedl/se

:,lllllI'llilll(~ "lllsl d, ,,':;11'1 le'cl lit~hl," 1111'11":' d g()()d «hauce
yllll IidVI: d physil ,li ! ;f ()hlL: 111

Silllrl,lIly, il d I "lllpdlly's s,III's .u c: i n g()()r! shape. its
1'llIpl()Yl'l'S Plllh,dd __.ircut gllillg 10 spl'lld 11111(hI i 11I e worry-

illg dhlllll Sities 11,1111lhe IIIIH'I h.u rd 1111/1li I i ITIl' is devotcd
ddily III lliillkillg 111WdY'" to impr ove sdl(':;, its a siglllllat lhe

<;,tI('s r!('P,IIIIIlCIlI I:, inellcct iv«

A PCI';llll wh« i" in d c/ldlll:llgillg P()sIlil)1l rnay be work-
IlIg Ilald lJIII rn.iy Il,lr! his skills are in equilibrium wit h t he
challellges lhe j()l, presents Ir t he ,oh is Wdy 100 easy. he
will likclv Icci unlulhllrx]. evell borcd

(-I\'\I'~II':-; ,11\,1 /\II"I'li"I\ 7\II,'(-,dil)l\

'lhi.. 11'1'llIlg (lI" gllJI bl'lIlg 1IIII1Il'I, (lI d l.irk ()I equilibri
11111wit h in .rn i ur ir Idll;rI (01 .1/1 (lrg,lIli/,rtilllll. Il'de/:, 10 an

\'lllllllllll.d Ildl 111'/"1111" ;ro, d charqc L('I '!II:;C t hi-. hcight-

('III~d kl:lillg is de I u.rlly (du:,ed by IICllIIlIlS i n your brain
'IIghllllg IIp,''IIIIWI')llling dclivilled I>y d ~,Iilllltlalillg event

('hdl(~I'S (,111 !lI' ('I('al(:<I wi t h i n IIS Ily man y dil lcreut
Illillg:, A l.ulun: 11111I1:,ilICé>S,yllll/ <lIIldll:ll pl:rf\lllllillg poorly
in slh(l()I, lilldllClijl ! .roblerns iltlacks ou yl .ur reputation ill-

ness. overwork -11(('Sl~ are jllsl d few ol í hc obvious situations
in which charges Il!.iy bc created C/largcs can also be more

olcrneutarv 1IIII1gCI, LlIigue and Icar all rcsult in charges

A <lldrgt: (dll !li' drdllldlic - y(lIl 111'dr d Iraill wlristle and

::.ce dll 11IlC()lllillg 1ll',1I11 (11 Ilglrt dS yllll dll: (I()ssillg Ilre rail-

mad IIiH k A lhargc Cdll als() be very 5111>1ILJ

I'm l'XillllplC', hllW 111111'hilllclltillll r!() Y(lIl pay each day to

your heart? An hour? 'lwent y minutes? Ten rniuutes? Eveu live?
Chances are y011 jlily .rbsolut ely no at tent ion to your

heart. ot her th.m provi.lim; the rout ine rnaintcnance ol exer-

cise and d healt hy clir t AlltI t hats as il should he A licalt hy.
properly 11IdillliJillcd 111',111will g() ;!I)OIII its [ob elfc!'1 ivcly

and unobt rusively WIiVII your he.ut is opcrating wc!l. your
cardiovascular SySICIl1 IS Ilslldlly in cquilibrium

BIJt if y011 lind yOlw,cll cout iuuously payillg al t ent ion l o

your heart beC<llIse in S()IIIC WiJy il "Ilrdcts your an cut ion ---

perh.ips it races. or bc.n s heavily, or seerns lu skip in ií s

rhytlun-> t hcres a g()lId c hance í hat somct l.ing is out ()I
balance 11 may be t irne 10 sec a cloc tor

Your ícehugs 01 1111l'dSi1lCSS rcg;Hclillg your heart are a

charge. a charge thal ha', been created because somct hing iSI1't

rig/tt Your body ís t~lIing you sornething important WIIClI ali is

in harrnony. 110 cI:).arge is created and your attent ion is 1I0t

drawn to your heartor any other singular part of your body
f3ul cio not think thdt rharges are necessarily negative in

meaning The gap between d goal and reality can as easily

be an opportunity as a shortcorning For exarnple you may
, attend a seminar in which í he speaker deeply irnpresses anel

moves vou, filling you wit h liope. energy anel dcterrninat ion

This too: is a charge

Chargcs dont come Olle at a time. They arrive lrorn Illally

directions anel, change rapidly The brain pays attent ion 10

whi. hever situation SCCIlIé> lu have lhe most SigllificdllCC with-
in thc ovcr.rll dwrgc slrudure -- Ihdl is. í hc 11It.Jlily of t he
d1arges that individu.il.. . arry anel l he ellect s Cll'dlcd hy lhe

charges
For example. vou may have worried ali morni ng í hat

YI)!I are perlonning poor ly at your IOU This worry creat es

an overwhelmiug clldlgC í hat will hurdly lct you í lunk about
anything else j

If over lhe lunch hUIH, í hough. you Iind yoursell facillg an
arrned rnugger on lhe street, your charge structure will abrupt-

Iy shift Suddenly jnb problerns seem insigllificallt, far more

important is l/te neer! to survive t/tis dangernlls sitlléltion YOIII

mind instdntly prael ices al/ellfioll IIIIo(alloll II decides wlrat is

most worthy of your altelllioll - in Ihis case, SUrvivdl

Steadily thrnughlllll your waking hours, your mincl

Th;l1k abou) the most sLmcssrul
pi'oplc !Jf)[j kllol(l 11011' do !l0U

dl'su;ue I{w;r sUUt'ss? Is therc LI

dirrerc/I(c ill tfle WUI/ 1I1'~1/

al/owtc tlll'ir Ulll'lIt;OIl UlJd /fle
WÚlf 110/ so succôsfLl/ 1"'011/1' do')
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assesses ihe charges e Il:dled hy everything IllJt élffech yOII,
írorn the scratchy labcl on your shirt collar lu your religious
beliefs Attenlion allocat iun can be a reaction 10 sornc-t hiug
that presents itself -- like lhe nlllgger rnentioned earlier --
or it can be directed Purposefully allocating atteru ion is lhe
way we rnake changes

Overwork and exhaust ion can create charges as well
When OIH energy is significalltly depleted the charge levei
can be very high At t hat poinl the brain tells t he body to
rest. After sleeping (or pcrhaps spcndirig a íew mornent s in
meditution or relaxat ion exercises). you will find that lhe
charge level wi 11be lowered sign i fi cantly AI IItJI poi nt you r
attention can be Iocuscd 011 what ever are the rnost impor-
tant rernaining influences on your charge st ructurc

l-(L'lcdsinu LI\, \I'~-J"s

How do you gel rid of or reduce a charge that is rnaking
you uncomfortable, leaving you feeling unfulfil/ed or provoking
you to action? Basical/y we have two ways of releasillg charqes

The first is active problem solvillg A goal is not being
reached, therefore you st art looking for ways to reach the
goal. If your goal is 10 earn more money. you begin exam-
ining the possibilu ie , for additional income overtirne,
Ireelance work, part lime [obs a new investment strut egy.
earning a promotion

With this method, the charge can be translormed into
drlve to help us achieve our goals

The second option is avo/dance lust/f/cat/on This rneans
we readjust our ideal goals We may try to rationalize situa-
tions to lower the need IOr high goals, rnaking our current
state more acceptable

Vou may tell yourself that lhe accurnulation 01 wealth
brings with it problems 01 its own. problerns you are not pre-
pared to deal with. You lower your goal 01 earning rnore.

To release charges we tend to select the action which
leads to the lowest remaining charge The remaining charge
is the resistance to total discharge This is cal/ed the least
reslstance pri nciple

Active problem solvillg Cem

lransform a drarge inlo drive to
g~1 Ine job or goal WJIieveil,
wliile avoidallce juSlifiwlion leis
lhe cnarge leak oul. wilnolll {irr-
isning I{w job, in order 10
reslore a peaceiu! slClle af minil.
111whal siluations liave l/OU
useil avoiilance jUSlificalion
inslrail (lf active problem solv-
illg? Ilow wn YOII rl'l'er)e ilollr
ilesire 10 do trlis?

A charge Wn lead 10 drive and
10 achieving goals
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!JUII lIolil,',II1'II"1I !/Ol/
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1011 ,1,'\111,,'1'''"lIi "111/1
, il ~I/,I",'I"'I \<,,'111\li,'"
ibou: i/ 111"','/1,,11,,'I',',
') hllill,/ " ""1/ '''I/Iil/,'
'/11, U'I' 1//,,',1i1/1"',1111 I1011

1711'1111'111 01'/ I ,IIIII','1i'1I1I'
,1,'( i~IOII/" 01,'\, 11 "11'
1/I'I/IiOll '1/1""111""

lizl' II~ 10 il/lolHllllioll
I'Li or 1/llsol" i/I'd) I{lU I

tleI I/OI/IIItlII/ 'I rl'I'1/ Ol//'>

Pelhdps you realize I hat your dcsin: fur more money
(',I/I/H11 hc reélchcd without c:l trcrllCfldulJS sacrifice nf your
Idlllily lilc Y()IJ dl'l idl' thc fl('l'd 111SPl'IId time wit h your
lovl'd IIIICS is gl"dter t lia 11y011l IIeed lo r m o re money
1\« ordillg to t hr- I"dst resist.mce plillCiplc, yOIJ will opt fOI
I lu- (I'IIIS\' (lI dll!,," tl1.11will r('sull ill l!te lcast ovcr.ill
[II"II![' [11IIII~,I1.111,," 1011I I", 'lil"'1 "dIHI, 1'''111fdlllily IIICIft
I)['I~, III,IY [""Ipldlll ~,()I(llIdly ,11)[11111." k [,j III()IICy 111,11YllU'1
d['1 HII' I.lklllt!" ~,('[' IlId I'lh I~,li", (llIIlS(' [IIII'dst reslslilllce I

I\vllid""l'l' jw,ldic;ilillll ('''li 1)('VI'IY \ dll,lidc b(',',IlJse fre,;
iflll'IIlly W(' \'~,I.Ihll',11 ill"I'PII'llIi,/lI' [11 IIIIII'dli:Oli(' \!(),ds l(lll
IllIrSl'lvcs h>i (,X""lpll~, Wl' III"y hl~ ~,IIOIII!ly IIllllivdted byal
de~,ire Ior leVI~II(:(:dgaillst SllIIII'()Ile WI' l!t'III've II<':swronged

II~; 'llu.: IS "'I IlIlw<lll"y gll,d, IlIl(: 1""1 ,"'('lI:. lI) be leJdjust!
I'd I(lr our (lWII 1!IlI,d Whcn iI go," i:; SIIIIWII lu bc IJllwortllyl
or :rflwise, wc l'dll "llilt OIH altelltiufl 10 .mot her gOdl and ini-
tidtC d IIli1l(' pI()dll' tive pro('ess in our lH,IiIlS alie! hchavior

C;iI,ds, sldle l'v,dllillioll, c!tdrgl:s ,11,,1dlll'IIlinll .illocation
dei e 11n i IIl~, t o d I, li g e ex t e 11l, ()11I h iJ IJi I lJa I Jo rnd i ns ln
lJpmrnill[; ('h"pler'" you will lc.n n how III dl:line and cvalu'
,,11'yllIlI I:Il,ds Sll Y(l[Jwill illcr('d~;l' your .iw.ucness nl lhe cir:
1'11I11',I.III(,(:SIlldl ("'dtc d ch,lfgt~ ill ylJlI .iud ['li/) a bcuer:
IIndcIsldlldill(j III your person.il clldlge st ructure Alld you:
will 111',"de to ,di <'I' your OWIl Wdy" (lI Iltillkillg so Ihdt YOUI
clll<lfge }'llll/ Itdbilll,d dOlndill dlld IllCl'1 your goals for Pros'l
p('lily, wl'lI 1J('iIlC .uu l ot hc: I'll:llIl'III~; (lI your OWIl specialj
ddillitillll (li hdJl[lill("'S I

1

The Delusional Mcssiah i
Our 111I1lJgll/<',liltl bch.ivior , dl(~ (111~,('lylillked 10 thei

di Ilvll il", r i] lllll 11(';11<11((:lIs, 1111'd[ I iv,lIl'd l'irclJit [lilllf'rtls I
0111IllIlll{:III:; ,11,,11II'II"vi()r'; (,VI'II ,lIlillldl", illld f(~clillg~1

- 111.1111:1'dS 1111'til, lIil palll:IIIS clldllg('

IlId,'('d, W(' "I!' Ildppy IJ(XdIlSt' II"ppy cilClJit patt erns
\IClllpy (llll dllelllillll The Sdllle is IIIIC I()r leclillgs of angei
111s,IIII1CS~;I\s I il( Ilil pdttelllS, jllst Ilkc ((llllplllel progrdllls,
(',," bc (hdllg('d Ilr conl mllr-d Sll (,illl 1'111ernolillllS illlil
st.lles llllllilld

lhe story ollhe "dl'llJsiolliJl messi,dl" illllstldles Illis dra-
111.11ically Oll((~ il lIIiln belit'vl:d hilTN'1I III lle IcslJS Clllist,

and conventional psychot herapy and drugs seerned to rnake
no difference lIe Clllllg to his delusion anel rontinued pro-
claiming himsell lhe Ml:ssidll

Finally, one psychiat rist carne IIp with a daring met hod
af treatrnent.

TIl(' physician appro.rchcd the pat ient wit h a rneasuring
Iilp(~dll(l s.iid. "leslJs, I rH'I'd to lilld out 11I1Wtull you ,IIC" l lc
then rncasurcd t IIc Illdll'~, III'i(:III

"Now spread out yo ur arrns I want to mcusure trorn
hand t() hand." the ck xt or siJid

!.,der t hc t locl rir Ildd t wo I.lIge pieces lJl 1IIIIIbel lnought
in and procccdcd to have thern cut to his spccif kat ions

Thc patient asked élllollt the wood
"Wcl]." said t hr: psy( hi,J/ risr. "il youre g()illg to convince

people t hat youré !e:,IIS, youre going 10 have to bc crur i-
Iied.Tm having Y4Jurcross built right now."

The paticnt tUrtH:d pule iJlllJ announccd l hnl he really
wasnt lesus at ali "'rOIH Ihat moment 011,his delusions V<JII-
ished. The doctors presenl at ion changed dramatically t he
pai ients goa I, state eval uation and attent ion allocatiun

m'tl' . '.' .'

In habitual domam terrns what happened there was that
the announcernent thut he was going to be cruc ified creared
a tremcndous surge (lr rhurge in the paticlIl's rnind With
such a high levei of dldlge, the brain quickly tries to lind a
way to release it.

Usually lhe release comes in the torrn of <Idecision an
action or a cliange in hchavior. 111lhe case of lhe dclusional
patient his mind qui: kly r('('ogrlizcd that the casicst Wily to
avoid cruciíixiou Wil:, 1Il drop Ili~, cluims 01 diviuil y

j

Consider some of lhe prob/ems
!j()1Ihave expe,il'll(ed late/li
Ilow was the ,itwililJll at tllC
time o/ the pro/ll,'nr dillaclIl
from an ideal ,itIWlillll') 111
!jollr effort to blillll !IOI((sitlla-
tion 10 eqLúlifllilwl, ,/;,1 !l011use
activl! 17mb/em so/vill[/ IIf avoid-
allee iusti{iwtion') 11011' \Vou/d
t{1I' outcome have 1Ji'l:1I differl'nt
if !IOIIhaâ used tllI' ol'fJ())ite
ml'thod to redu. e 1I0llrdrar<je?
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