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he concept of Habitual Domains explained in
this book changed my life | believe it can
change others’ lives for the better, too. | am
certain 1t can change the corporate culture in
our country, probably as much as Total Quality
Management (TQM) and with considerably
more benelit to individials within corporations

Although the American business marketplace needs the
productivity boost these ideas can bring, | doubt that
Habitual Domains will attain the buzzword statue of TOM
(and many other good ideas). Habitual Domains has far too
much common sense {or that.

We Americans love a speedy solution to just about every-
thing. We've given the world the concept and reality of
“instant” gratification From instant oatmeal to the instant
replay to “Just In Time” inventory, we've learned a lot of ways
to get what we want quickly

Yet even with all these ready responses 1o many of our
needs, most of us still crave something we can't get in a hurry

We wanl meaning

We want to know who we are and why we matter in the
greater scheme of things We want a sense ol purpose and value |
think most people believe that a greater truth exists beyond the
culture of busyness that we've built Deep down, we suspect
there’s more to life than what we are experiencing Deep Gown we
know we ate capable of far more than is asked of us But we feel
powetless to discover that greater truth ourselves

How do we find out what is really there? For me, Habitual
Domains makes a lot of sense

My interest in Habitual Domains began with a purely
business motive | first turned to Dr Po Lung Yu for the kind
of counsel many businesses around the world have looked to
him to find — advice on operations issues, strategy and
models for decision-making inside a corporation

It was an easy choice | knew firsthand of Dr Yu’s brilliance
in-many fields of endeavor In 1977, the University of Kansas
selected Dr Yu to hold the chair as the Carl A, Scupin
Distinguished Professor of Business | had helped establish this
chair in honor of "Skip” Scupin, my friend and my mentor in the
telecommunications business

Dr. Yu was only 36, the youngest professor ever to hold a
distinguished professorship at the university. But what a
unique mix of talents he brought to academia and business!
He is a Phi Beta Kappa, Ph.D. industrial engineer, operations
strategist, Kung Fu master and calligrapher, who wins coveted
teaching awards. And he farms, besides.

tHe is an extraordinary thinker, teacher and business
strategist, but he also brings to every encounter a timeless
wisdom and generosity of spirit. Part of what distinguishes
Habitual Domains from other systems of self-discovery is the
wise and caring voice of a man who draws upon the ways of
both East and West and whose own life is a wonderful exam-
ple of the ideas he is explaining.

It was exactly that set of traits | found within Habitual
Domains, the system of thought and action he has developed
over the years -, *

Certainly it is a manageinent tool, and a powerful one at
that. As you will see, the concept of Habitual Domains in
business operates on seveial levels vital to the health of an
organization.

But Habitual Domains may be most fundamentally valu-
able as a way to realize the full capabilities of the people
working in America today

Every business knows that its business success depends on
its people. Yet every company also knows to its frustration that
the potential of its people remains largely untapped. How vast
would successibe if the people of a company were realizing their
full potential? The etfect on quality, excellence, change for
growth and profitability would be enormous

Habitual Domains can help that happen. Slowly, but surely

This is not a book about quick fixes. It is a book about
personal and organizational growth and a way of thinking
that is meant to last a lifetime.

The concept of Habitual Domains has made a positive
difference for me. | believe it can do the same tor you and lor
anyone who wants to break through the limits life seeins to
impose. | recommend it to you with gratitude for your inter-
est and a promise that you will find something here to value.

Pt Flomnn

Paul H. Henson
Chairman, Kansas City Southern Industries
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- . have been a very fortunate person Lo initiate
the study of Habitual Domains (D) The con-
cepl began to take form in 1977 and gradually
became a system of thought by 1985, includ-
ing its mathematical development.

Before 1985, 1 ocused on my writing and publication for
academicians, who constitute less than one percent of the
human population Then, I began to question, Why should
such a good thing as 1D concepts only be read and under-
stood by academicians? How about the 99 percent of the
population I had neglected?

This thought prompted me to begin to write more easily
understandable books so that 1 could reach more people and
possibly touch their lives in positive ways | have even pro-
duced a book about abitual Domains that is entirely in car-
toon form Busy exccutives in Taiwan and China have said they
like it very much because it makes study and review so easy

I have been Tucky that many people, most of them corpo-
tate executives, have subscribed readily to the concepts of
1D and have helped me share the ideas The students who
have taken my short courses or lectures have formed 1D
clubs i Tatwan, China and Malaysia, to help disseminate
FID concepts, to help themselves and Lo help society

The concept of Habitual Domains is incredibly simple,
but the results you can experience from using this concept
are complex and transforming, and they range widely across
all aspects ol life

The incredibly simple basis for HD @5 this Each of you has
within you the power to free yourselves from limits on your
lives — limils that can keep you from realizing your dreams;
limits that hold you apart from other people, even those you

love; limits that bind you Lo a smaller sphere of success than
you deserve. Freeing yoursell is a decision you can make, once
you understand enough about yourself to see clearly what you
really want and to commit to a decision to go for it
Our Habitual Domains affect virtually every arena of our
lives If we can only expand our Habitual Domains (or HDs),
we can improve our petformance at work, in social situations
and in our interactions with others. By understanding and
restructuring our habits, really our human software, we will
be better prepared 1o solve problems, make decisions,
resolve contlicts and crises and achieve our goals in rela-
tionships, career management and community leadership
This is not to say your life will be without problems. No
life is But you will bring to the problems a spirit of inquiry
that will allow youto see solutions and to enjoy the process
of solving the problems
The process gf_(?)([)]()lill(.; your habitual domain will create
in your lile a restoration ol balance and a sense of harmony.
You will be tilled with peaceful determination. Determination
because you will know that by your own drive, you can succeed
Peaceful because you will understand that in expanding your
domain, you cannot fail
This is not a solitary endeavor. Be sure to share what you
have learned with others By teaching others you give your-
self the opportunity to learn, to organize systematically what
you've imagined and experienced As a result, you'll retrieve
and utilize these concepts more effectively
And please share your experiences and discovery with me. |
want to learn from you
Please enjoy yoursell as you work through this book It is
a joyful process, and you will never be the same after you
have begun it You'll bie better
i
am graleful to many people. | am just an observ-
cer All that | have learned, seen and written was
initially taught by my parents, teachers, friends,
students and a large number of scholars and
writers who set down their observations. In this
regard, let me first salute all the scholars and writers who have
painstakingly recorded their findings and observations,

xiti



whiich have helped me view lile and our world better

Next et me thank a large number of teachers, col-
lcagues, tiends, and previous students They have made my
life more meaningtul and enjoyable. The experiences with
them have greatly enriched my life and helped my work in
rescarch and cwrniting this book I there are any mistakes in
this book, however, Take tull responsibility

Now, let me thank numerous people who helped me com-
plete this book First, my wholehearted thanks go to M Paul 1
Henson, chairman of Kansas City Southern Industries and
retired cChaitman of Sprint He is my great mentor and friend,
who continuously inspires me and helps me reach a nigher level
ol my potential My thanks also po to M William T Esrey, chair-
man, Sprint, for his cncowagement and suppoit of my work on
Habitual Domains

Mext am much obliged to Dr Jane Mobley She put her
great talents and effort to convert my original draft of HD to
the cunrent form, which is much more lively and easier to
read than before Shie has been like a great general directing
her associates on this project, including Robert Butler who
brought a bright style to the text, Michael beMent and Paul
Peterson who further refined it and Vivian Strand who made
the beautiful desipgn

My oniginal draft of the book, which is a bit technical, was
based on my publications and public lectures 1t was helped
and edited by my friiends and colleagues ot the University of
Kansas, especially M Hall, WW Hai, UK Chong, M
McGinnis and R Teapue
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JIntrodiction

xpanding and understanding your habitual
domain is a lifelong process of self-discovery
and personal growth that will make you a
happier, wiser and more effective person.
What is your habitual domain? It is the
human software that directs the function of the most mar-

velous computer — your brain

Not even the most sophisticated supercomputer can
operate without the right software The same is true for the
human brain. Our "soltware,” though, is written and rewritten
daily, beginning with the memories and thinking patterns we
were born with and modilied by the experiences and learning
we acquire in life ™

imagine this human software as a kind of bounded
domain, and | call it the "habitual domain ™ Just as a computer's
software periodically needs to be upgraded if a computer is to
be used clfectively, so our human soltware must be expanded if
we are to realize our potential

Our habitual domains affect virtually every aspect ol our
lives If we can only expand our habitual domains (or 1iDs) we
can improve our performance al work, in soc ial situations and
in our interactlons with others. By understanding and restruc-
turing our habitual domain, really our human software, we
will be better prepared Lo solve problems, make decisions,
resolve conflicts and crises, and achieve our goals in relation-
ships, career management and community leadership

Nor are habitual domains a matter only of personal con-
cern. Corporations have their own habitual domains So do
entire industries and cven nations. And the same principles
that apply to ‘an individual 11D can be used to enlarge the
HDs — and ‘Hms the potential achievements — of large
groups of people.

What keeps us from expanding our domains? |Habits We are
bound by the habits we choose or allow to develop during our
learning experiences Paradoxically, we select these habits
because they make our learning more efficient. Like computers,
our brains will find the most efficient way to use information.
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Wilhout our cven being awaice ol i, however, our
thoughts, behaviors and perceptions grow increasingly limit-
ed by these habits These habits create a particular program
in our mental computer, a program that can prevent us from
using our lull capabilities

Our capabilitics are traly unlimited The human brain has
100 billion neurons These neural cell bodies can encode and
olore inlormation i virtually endless combinations, even
mote combinations than the most powethul computer All tha
limits the combinations any one of us can create is the extent
to whichh we have the experience, learning and will to develop
our brain power Once we can believe how true this is, we can
begin to realize our fullest capabilities

To make an cnormous dilference in our lives, we don’t
need to make much change A very small increment can rep-
resent huge success Remember a foothall team needs only
Lo be better by one point to win a Superbowl!

Think what a difference only one percent of additional
brain power could make Studies show only about 10 per-
cent of human neural cells are actively working at any time
what il you could add one percent? That would be one bil-
lion neurons! Can you imagine what this much more brain
power could do for you? The rewards would be enormous in
every area of your life

!‘)l‘t‘l\l\'il\:l ( )(\I t'l l '(l['i,(\t\l l l\il\'(il\('

Most ol us are so fenced in to our habitual domains that
we can't tap much of our potential brain power But it is clearly
possible to expand that domain to take in new possibilities. In
every age, in every tield ol endeavor, some individuals break
through their habitual behavior and ways of thinking to turn
new pages in humai history

Let me give you an example. It is obvious *5 all of us
that an apple loosened from a tree branch will fall to the
ground That fact was as apparent to prehistoric man as it is
to 20th-century students in a physics class

Still it wasn't until nearly the 18th century that Sir Isaac

Newton asked, “What keeps the apple from flying up into the
sky instead?” Contemplating that question, he formulated
his law of gravitational pull

Newton was able to “discover”
the boundary of habitual thinking that had dominated human
thought about apples and other falling objects up 1o that
point. His idea changed the way the world was regarded

Let's look at an example of this kind of thinking in the
business world. As we ontered the 20th century it was a
widely held belief — a habitual belief — that products of
higher quality must always carry a higher price tag.

Henry Ford took a different approach, when he asked: "Why
can't we produce automobiles that are not only of high quality
but also inexpensive, so that everyone can enjoy one?”

pondering that question led rord to invent techniques of
mass production and standardization that spawned the
automobile revolution. 1le broke through the boundary of
habitual thinking, not only enriching himsell, but beneliting
society in the process

itere is another story, one | like especially, because it
shows that expanding our own habitual domain can help
expand others” domains and improve the potential of a group
This has immediate and important application to business
and to other areas of endeavor where we interact with people

In 1929, because of an economic depression in Japan,
the successful Matsushita Company faced the prospect of
laying off employees or poing bankrupt. Like olther compa-
nies. Matsushita's orders from sales required only 50 percent
of production time o fill The usual way to solve the prob-
lem Matsushita was facing would have been to make fewer
requiring fewer jobs The staff suggested cutting
half the employees to save the company

Mr Konosuke Matsushita, owner of the company, called
his staff members together and asked them this: Why not
structure a working situation that would create 100 percent
survivability of the company without laying off employees or
cut.ing benefits?

He suggested an approach completely outside the habitu-
al domain of most companies: He offered the possibility that
people who were ustally producers also become salespeople.

sravity because he broke

products

‘The reliring chief execulive officer
of a large corporation narrowed
the search for his successor down
10 two candidates Both individu-
als - candidate A and candi-
date B — were invited o the
CEO's ranch When he mel
them, he held two harses by the
reins.

“Candidate A, I'm giving you
this brown horse,” the CEO
announced “Candidate B, you
get the spotted horse | now want
you to race to the far end of the
meadow and back The person
whose forse is slowest will be the
next CEO of the company.”

The two candidates stood there
for a moment in stunined silence.
They could understand a race in
which the object was Lo be the
fastest — but the slowest? How
could one be sure that his horse
came in last?

Suddenly Candidate A
jumped onto the back of the
spolted horse, which was to be his
compelitor's mount e galloped
1o the end of the meadow and
back on the spotled horse, thus
ensuring that the animal he had
been assigned, the brown horse,
would finish last

“Congratulations,” the CEO
said to him upon his return. "By
illustrating innovative thinking,
you have proven your worthiness
1o take over after | leave.”

Candidate A succeeded by
breaking through his habitual
domain to think about winning
in a completely different way.

Xix



The production depatiment would produce only half a day, the
other half they wouli i work in sales

The employees vere excited to think that they might not
have 1o lose their jchs and leave the company, but instead
they could redesign the jobs they had 1o meet the challenge.
They set to work with energy and will, and in three months,
the company was aieain in the black, healthier even than
before And with imigcoved morale

Are people like Hewton, Ford and Matsushita who see cir-
cumstances in different and productive ways extraordinarily
talented or blessed? Or are they especially Incky? Not zeally

Lvery person has unlimited potential What we call tal-
ent (or blessings o Tuck) is usaally some combination of
determination and courage that helps a person streteh
beyond even what he or she thinks 15 possible into the
realm ol previously imimagined potential Everyone can do
this because everyone has a habitual domain and that
domain can be expanded at will, with the ripht skills

»
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When we talk about your habitual domain we're talking
about virtually everything you are 1ts a vast, complex system
ol hehels information and practices, and it deties casy sum-
mation When you first begin to cnvision your habitual
domain, it may seent overwhelining But improvement in your
brain power is amazingly easy 1o achicve And you don't need
todoitall at once — you just need 1o approach it steadily

Many studics in behavior show that a habit can be made
o1 broken in two to thiee weeks of steady repetition
Learning to expand beyond habits can too

Consider the work of Dr Maxwell Maltz, a highly respect-
ed plastic surgeon who specializes in reconstructive surgery,
especially in peopte who have been distigured in fires or
accdents His ability to restore the original appearance of
these victims is remarkable

However, Maltz discovered that while the success of
reconstructive surgery was often obvious as soon as the

bandages were removed, the patient’s selt-image was slow
to change. They had been living for some time inside
scarred bodies and during that time, the burden of how they
looked had created a whole set of attitudes and behaviors,
from looking at the ground when talking to others to wearing

‘only certain clothing to cover their deformities. After surgery,

these patients retained the "I'm ugly” messages in their
brains, despite assurances from everyone around them that
their appearance had changed.

On the average Maltz found that it took about 21 days
for his patients to feel better about themselves. It took three
weeks to internalize the changes in their appearance and
build new thought patterns

To build new thought patterns about your own life, you
could make athtec week plan to change your habitual
domain This book has 10 chapters. You could read a chapter
a day for 10 days:- Take the '1th day to map oul your goals,
based on your first reading Then read the whole book again,
more reflectively this time, a chapter a day At the end of
three weeks of reading and reflection you will find your
thought patterns about yoursell and your potential have
changed. You will be well on your way to unleashing your
unlimited potential

You can approach the process more slowly. This is a way
that has proven to be effective for many people who have
studied habitual domains from my lecture notes and from
texts and articles 1 have prepared previously

Here's my advice

First, read this book in its entirety. If you don't under-
stand something the first time you encounter it, don't worry.
Just move ahead Don't let yoursell bog down at a particular
point, like "assessing your habitual domain.” Soon, all the
pieces will cddme together like a jigsaw puzzle

In fact, you may want to read the book several times
Repetition and practice are vital to one's understanding of
these concepts. The idea is to be so familiar with the ideas
in this book that they become part of your mental software,
where they can be effortlessly retrieved.

After you've read the book through at least once, you may
find it works well for you to look at small pieces or concepts for

Any habit can be made or
broken in about three weeks of
steady effort A simple exercise
proves Lhis. Choose a new place
lo keep your walch (or other
ilem you usually wear every
day) Every lime you lake it off
for any reason, pul it in that
place. Within three weeks you
will find yourself walking
loward that place without
thinking as soon as you

reach to unfasten the watch
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more detailed consideration Once o day, or more often, take a
few minutes to open the book almost anywhere and absorb a
few paragraphs Read one of the illustrative anecdotes that
explain the real world application of these principles. Break
the book down into the key concepts in an order that works
best for you

And don’t just read passively Get involved For example,
one chapter talks about the cight common behavior tenden-
cles that you've unconsciously practiced all your life. Every
mornig pick a ditferent tendene y and be aware of how you
use it danng your day You might want 1o keep a journal or
use the worksheets in the back of the book

When you find a practice o principle i this book that
sounds tght for you, put it to work tmmediately Using it
again and again will make i part ol you Betore long it will
doits work without your even consciously thinking about it

The principles and ideas vital (o the study of habitual
domains are all inteoelated Like the many springs and gears
of a wristwatch, they work in unison. Youll find that the same
concept raised by one aspect of our study also pops up in sev-
eral others They forn a interwoven tapestry You will see some
basic thicads windin, through the entire Labric of this book

Here's another supgestion: When vou discover something
about yourself or othiers through the study of HDs, don't keep
it to yoursell Share  with others lamily members, friends,
un”mlglh‘:,

There's a very pragmatic reason for this lust as the practice
ol any belief is strenethened and expanded by interaction with
other believers, so vour ideas and discoveries about habitual
domains will be orgainized and strengthened by discussing
them with others The proup s o powetlul tool for learming and
disciplining ourselve,

Indeed, HD club: are popular among business profession-
als in Malaysia, Chinag and my native Taiwan By studying and
discussing together the concepts of 1D, the club members are
able to expand their own habitual domains (o ine lude some of
the knowledge and variations of behavior ihat are parl of the
habitual domains of athers

Most important to remember is this. Welcome challenges.

In vour study of HD, I am confident that you will discover
quickly how challenge stimulates growth. If we think in com-
puter terms, handling a challenge requires updating or

upgrading our software

Wieleome 1o the :',Ul\l‘l\(“\’

Gaining an understanding of your habitual domain and
the habitual domain of others isn't an overnight effort This
book is only the beginning of a journey that will continue your
entire life Just as every journey starts with a single step, this
book can be the guide you need to get started changing your
life for the better, becoming the person you most want to be

I can truthfully promise that understanding your habitual
domain and learning to expand it will bring you riches. Not all
of these riches will be monetary, although most people who
work seriously at using the principles of habitual domain in
their lives and careers will realize greater economic success
Indeed, the riches you reap will be the wealth of wisdom, for
through your study of habitual domain you will understand
some of the greatest mysleries of human life — the mysteries
of the Self and the Selt- With-Others

Understanding of this kind is the wealth without which
we face the worst kind of poverly, the poverty of ignorance
and failure to fullill owrselves | sometimes say that by
knowing HD you will never be poor, and without knowing
HD you can never be rich i

As we begin, let me welcome you to this journey. And let
me thank you for joining me Through this book, we shall
form a tie of friendship and shared goals

t
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In the Realm of

-

simple exercise quickly illustrates the con-
cept of habitual domain and the central
theme ol this book, which is the truth that
you can change your capabilities by chang-
ing your mind. This exercise only takes a
few seconds, but it will start you thinking about just how
much you really can accomplish if you put your mind to it
i
e Stand up and relax. Make a fist with your right hand
and place it on top of your nose
e Turn your body to the right without moving your legs.
Memorize the farthest position to the right that your
eyes can see
e Return to your original standing position
e Inyour mind, imagine returning to the starting
positibn and turning again, only this time you
will turn two times as far as you first did
e Repeat the mental exercise, this time imagining that
you've turned three times as far as you did initially.
e Now open your eyes, replace your fist to your nose,
and actually turn to the right as far as possible.




You'll find that
the first time
This illustrates

cou've turned much farther than you did

cour mental power I shows how easily

you canincrease tie range of what you can accomplish if l

you pul your mind o work

This exercise 1= a metaphor for the expansion ol your
habitual domain Although increasing your range of motion
like this takes place e the physical world e applies as well
to our mental and spitual selves

The range of movement you exhibited in the first part of
the exercise represcits your actual domain. the paramelters
within which your body operates

Alter visualizing o much Targer range ol movement — a
potential domain you found that your actucl domain had
cidarped, pethaps by as much as 15 10 25 percent

In ellect, you inegined a new domain for your body and
i mobilized the phosiological resources to create the flexi
bility needed to rea tits new boundaries,

\\'l\)' Chloor L L bitaad D omvine:
','\lik' "N'(\I\(I. ’

A similar thing happens with every human being and
what might bemdescnbed as the mind's range of movement
Fach person has a vusique set ol bhehaviors resulting from his
or her ways of thinking, judging, respoading and handling
problems As we giow up, these factors gradually stabilize
within a cettain botndary This collection of ways of think-
ing. coupled with it formation, interaction and dynamics, is

called the fabitual #smain On the simplest tevel, you could -

say that our habitual domain is where we “live,” where we
have our being, whero our sell resides

Our domains arc tormed for several reasons:

e The more we learn, the less the likelihood that an
arriving event or piece of information is new to us

e Tointerprel airiving events, we tend to relate them
Lo past experiences

e We tend to look tor thythms in our lives and force

arriving events to conform to those rhythms

As we gain experience, more of what happens to us seems
familiar. We sce this when we admire the wonder and innocent
appreciation of children, who find so much that is new in every
day As we become adults, wonder is replaced with habit

When we do encounter something new, we try to find a
relationship between the new event and our stored memory
We use past experience to explain the new event. This is a
basic brain response [unction, called analogy and association

Since we feel uncomfortable when we perceive an incon-
sistency between the event and our attitude or our behavior,
we tend to explain a new event in a way that is consistent
with attitudes and behaviors already in place If they match
up, we are comfortable again. In doing so, however, we actu-
ally may be distorting information, unwittingly seeing things
as similar when infact they are quite different.

As inhabitants of the natural world, we are most com-
fortable in a state of balance and harmony When a new
event comes our way, we try to fit it in to the rhythms in our
lives that provide patterns or harmony

This is only natural The external world has natural
rhythims, such as the changing of the seasons. Humans
become aware of the rhythms of their environment and,
becoming acdaustomed to them, tend to interpret new situa-
tions through familiar thythims For example, you might have
observed that your relationships have a rhythm of infatua-
tion, followed by boredom. Therefore, when you meet a new
person, you may counsel yourself not to get too interested
because you believe boredom will be close behind.

Because of the way our brains will normally handle arriv-
ing events, the new information that we learn diminishes
daily. Unless textraordinary events occur, the knowledge we
accumulate will be gradually bounded in a domain We will
proceed to le¢arn less and less.

When you first go to work for a new company you will
learn many things on your first day. On Day Two you will also
be exposed to new ideas, but far fewer than on Day One.
Before long, much of your job will be a routine and will
become habitual

Remember when you first
began in a position you now
hold Were there lusks thal
were especially challenging then
that you handle routinely and
confidently now? How can you
share this insight with people to
make transitions in work or at
home easier?
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Another way to think about this is to remember that liv-
ing things are flexible in their growth phases but become
stiffer as they near the end of life Once stilfness sets in, they
cannot withstand the pressures of weather and may break
Our brains are no ditferent. If we remain open to experience,
our brain is flexible and our knowledge can grow. If we let
our set experiences become rigid, we will not be so able to
withstand the pressures of life. The amount of new informa-
tion you are exposed to will diminish every day Soon, you
will know all you think you need to know about your job.
Your knowledge about the company soon will be bounded

Who We %\n , Not Who We Can Be

Forming a hdl)llml domain is useful It makes us more
mature, skillful and elticient in dealing with routine prob-
lems. It gives us a base from which to 0[)@ rate in the world
In many ways, it is who we are.

But it has drawbacks. Though we may not be aware of it,
our habitual domains limil our thoughts and make us pre-
dictable and uninventive. Our habitual domain is who we
are, not who we can be

Every habitual domain — whether it belongs to an indi-
vidual, a small group of people, a compzmy a mass move-
ment or even an entire nation — is unique. While different
habitual domains may have many p()lnls; in common, they
will differ in specific details For example, virtually every cor-
poration has as part of its habitual domain a faith in the free
enterprise system, but the ways in which companies pursue
profits vary hugely.

Because ol their ditferent habitual domains, individuals
will interpret gituations and come up with solutions in very
different ways. This marvelous capacity illustrates the
uniqueness of each person and the unlimited potential each
of us has to become what we want to be.

Because Lhe habitual domains of individuals are so var-
ied and so potentially powerful, a successful leader must
have a habitual domain large enough to understand and
judge the different thinking and reactions coming from the

o)



habitual domains ¢f the people he or she encounters. In
effect, their habite . domains must Eoomade part of the
leaders habitual denain il the group (an organization ol any
size o kind, even a country) s to be genumnely productive.

Likewise, to relste successtully to other people, an indi-
vidual must be ablo to take the habitual domains of others
into account Somctimes we hear the phrase “make room for”
when people are talking about cach other A woman might
say, "My neighbor vas cranky this morming because our dog
had torn open her parbage bags, but 1 made room for her
being mad 1T know Lo mother is coming to visit today and she
is especially anxious for her home to look clean ™

This act of "mabmg room for another's feelings or ideas
is really a good visual description ol expanding your own
habitual domain to take in someone clse's habits of think-
ing, to understand them better

When we know why we have habitual domains and what
they mean to our Fehaviors, we can see more clearly what
drives our own actions as well as what causes others to
behave as they do Mapoleon's rise and fall itlustrates how
others” habitual doraing can work for or agatist us depend-
ing on our awarenceos, of them

Napoleon’s Rise a: ! Fall

Napoleon Bonaparle's success in establishing an empire
can largely be attnbated to his bolhant military strategies,
with which he was familiar and comtortable but which were
outside the comprehension of his encmies’ habitual
domaing
was Napoleon's march aver the Alps to
Copventional wisdom at the time was that

A pHme exaing:
altack Anstria
the Alps posed an nsurmountable natural obstacle that no
army could overcome Napoleon, however, anticipated the
problems his army would encounter and was ready when
they surfaced His French troops did march across the
mountains and caght the Austiian troops out of position

The Austrians tinally realized what was going on and

tried to adjust by getting ready for attack —— in other words,
they tried to expand and adjust their HDs to deal with this

threat = but it was too late Napoleon crushed their armies

Napoleon's habitual domain was bigger than that of his
enemies. e developed strategies that were unknown and
unpredictable to them

Ironically, Napolcon eventually was defeated because in
time his own HD became static and predictable while those
of opposing generals became more flexible and expansive
Napoleon then found himsell in the position of the
Austrians — contronted with an enemy whose strategies he
could not predict or understand

The Duke of Wellington employed a brilliant strategy for
waging guerrilla war against the French occupation forees in
Spein His army of English and Spanish troops vanished
when the French artived and emerged when the French
retreated. Direct conhiontations with the French were limit-
ed, but Wellington's hit-and-run tactics weakened the French
army and even ereded the French economy

On the Russian lront, Marshal Kutuzov dealt with
Napoleon's invading anmy by retreating, destroying all shel-
ter and supplies that might fall into French hands This
destruction of Russian property by Russians flabbergasted
the i'rench; it was unprecedented in “civilized” warfare But it
was a highly effective strategy. The advancing Napoleonic
army was denied food and shelter Supply lines back to
Itance were long and slow-moving

When the French finally took Moscow they found much
ol it burning  National churches had been torched by the
Russians lest they be desecrated or occupied by the French
The invaders simply could not believe this behavior

With the arrival of winter, Kutuzov's strategy became
clear The French anmy had been drawn deep into enemy ter-
ritory with brutal weather on the way lts supply lines were
vulnerable and unreliable

anole()n‘()rdcrml a retreat, but it was too late.

His [reezing, starving men stumbled back to France, all
the while being harassed by Kutuzov's army, which now was
on tne offensive

e



Napoleon's fall was, in large part, the result of his pride.
Because of his early innovations and repeated victories, he
came to think of himself as unbeatable. He felt so secure
with the superiority of his own habitual domain that he saw
no reason to study the habitual domains of his opponents.
This was a fatal mistake

Individual behavior and strategy is tremendously influ-
enced by our habitual domains. The rise and fall of an entire
country or empire can be determined by the growth or stabi-
lization of a leader's habitual domain.

Cl\nl‘lil\g the Doundaries of Vouur
Flabitaal T omain
. [

Habitual domains are created by the interaction of four
elements within our minds: goals, state evaluation, charges
and attention allocation Once we begin to understand the
basics of how our minds — and these four elements —
work, it's easy to alter or expand our habitual domains.

Gioals and Stale Guoaluadion

Goal settimg is one of the major tools we use in expanding
our habitual domains. Geals are a fundamental part of our
behavior function. Even the most unambitious person has
goals, though he or she may not consciously be aware of
them. Using the human urge to reach goals is natural and
easy, once we begin Lo see the basics of how our brains work.

Some of our goals have been pre-programmed into our
brains by millennia ot evolution: individual survival, for
instance, or pkrpetuation of the species.

Other goals have been acquired through our life experi-
ences: the accumulation of wealth, the desire for prestige or
fame, even the compulsion to perform good deeds.

As a parallel to goal setting, we also continuously eval-
uate where we are relative to the goals. This function is
called state evaluation

Simply by beginning a study
of habitual domains, you are
improving your compelitive
abilities.

Consider how many busket-
ball games are won by just a
point or two. Those lwo points
may not seem like much, but
Lhey provided the margin of
victory. Sometimes just a little
bit of effort can make all the
difference.

Every day thal you spend
some time working on your
habitual domain sharpens your
compelitive edge. An under-
standing of habitual domains
gives you an advantage This is
the margin of excellence that
puls you ahead
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ge-is the emaotional jolt
whei there is d gap

1 one of your goals and

[ty in your life

When all of thee goals — and there can be thousands
within an individuai — are reached or held i equilibrium, we
feel content But when we fall short of those goals, when our
perceived situations don’t Tive up to our ideals, we become
lrostrated or uneasy

This s casy to explain at a physical Tevel It for example,
your heart or kidneys are healthy you will pay little attention
to them Their goat of functioning effectively is being real-
ized But it you lindd yourselt continuously paying attention
to these organs, whether because of pain or simply because
something “just doesn't feel right,” there's a good chance
you have a physical problem

Similarly, il a company’s sales are in good shape, its
employces probably aren't going to spend much time worry-
ing about sales It on the other hand, much time is devoted
daily to thinking of ways to improve sales, it's a sign that the
sales department iy ineflective

A person who icin a challenging position may be work-
ing hard but may iind his skills are in equilibrium with the
challenges the job presents If the job is way too easy, he
will likely feel unfultitled, even bored

C |\4 \I‘t Jo's vy ;f\l'&'l‘.lin!\ ]\”Ux‘t \“Ul\

This fecling ol « poal being unmet, of a lack of equilibri-
ume within an indeadual (or an organization), leads to an
cmotional jolt Trefer to it as a charge because this height-
ened feeling is actually caused by neurons in your brain
“highting up.” or becoming activated by a stimulating event

Charges can he created within us by many different
things A failure i business, your childien perlorming poorly
in school, financial problems, attacks on your reputation, ill-
ness, overwork — these are just a few of the obvious situations
in which charges muay be created. Charges can alse be more
elementary: Hunger fatigue and fear all result in charges

A charge can be dramatic - you hear a train whistle and
see an oncoming beam ol light as you are crossing the rail-
road track. A charge can also be very subtle

For example, how much attention do you pay each day to

your heart? An hour? Twenty minutes? Ten minutes? Even five?

Chances are you pay absolutely no attention to your
heart, other than providing the routine maintenance of exer-
cise and a healthy diet And that's as it should be A healthy,
properly maintained heart will go about its job effectively
and unobtiusively When your heait is operating well, your
cardiovascular system is usually in equilibrium

But if you find yourself continuously paying attention to
your heart because in some way it attracts your attention —
perhaps il races, or beats heavily, or seems Lo skip in its
thythm— there's a good chance that something is oul of
balance It may be time to see a doctor

Your feelings of uncasiness regarding your heart are a
charge, a charge that has been created because something isn't
right. Your body is telling you something important. When all is
in harmony, no charge is created and your attention is not
drawn to your heart,.or any other singular part of your body.

But do not think that charges are necessarily negative in
meaning The gap between a goal and reality can as easily
be an opportunity as a shortcoming. For example, you may
attend a seminar in which the speaker deeply impresses and
moves you, filling you with hope, energy and determination.
This too, is a charge

Charges don't come one at a time. They arrive from many
directions and; change rapidly The brain pays attention to
whichever situation secms Lo have the most significance with
in the overall charge structure — that is, the totality of the
charges that individuals carry and the effects created by the
charges

For example, you may have worried all morning that
you are performing poorly at your job. This worry creates
an overwhelming charge that will hardly let you think about
anything else !

If over the lunch hour, though, you find yourself facing an
armed muggeron the street, your charge structure will abrupt-
ly shift. Suddenly job problems seem insignificant; far more
important is the need to survive this dangerous situation Your
mind instantly practices attention allocation. It decides what is
most worthy of your attention — in this case, survival

Steadily throughout your waking hours, your mind

Think about the most successful

people you know. tHow do you

describe their success? 1s there a

difference in the way they

allocate their attention and the

way not so successful people do?



assesses the charges created by everything that affects you,
from the scratchy label on your shirt collar to your religious
beliefs. Attention allocation can be a reaction to something
that presents itself — like the mugger mentioned earlier —
or it can be directed Purposefully allocating attention is the
way we make changes

Overwork and exhaustion can create charges as well.
When our energy is significantly depleted, the charge level
can be very high. At that point the brain tells the body to
rest. After sleeping (or, perhaps, spending a few moments in
medilation or relaxation exercises), you will find that the
charge level will be lowered significantly. At that point your
attention can be focused on whatever are the most impor-
tant remaining influences on your charge structure.

L
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How do you get rid of or reduce a charge that is making
you uncomfortable, leaving you feeling unfulfilled or provoking
you to action? Basically we have two ways of releasing charges.

The first is active problem solving. A goal is not being
reached; therefore you start looking for ways to reach the
goal. If your goal is to earn more money, you begin exam-
ining the possibilities for additional income: overtime,
freelance work, part-time jobs, a new investment strategy,
earning a promotion

With this method, the charge can be transformed into
drive to help us achieve our goals.

The second option is aveldance justification. This means
we readjust our ideal goals. We may try to rationalize situa-
tions to lower the need for high goals, making our current
state more accéptable

You may teil yourself that the accumulation of wealth
brings with it problems of its own, problems you are not pre-
pared to deal with. You lower your goal of earning more.

To release charges we tend to select the action which
leads to the lowest remaining charge. The remaining charge
is the resistance to total discharge. This is called the least
resistance principle

Active problem solving can
transform a charge inlo drive to
get the job or goal achieved,
while avoidance justification lets
the charge leak out, withoul fin-
ishing the job, in order lo
restore a pedceful state of mind.
In what situations have you
used avoidance justification
instead of active problem solv-
ing? How can you reverse your
desire to do this?

A charge can lead to drive and
to achieving goals.
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Perhaps you realize that your desire for more money
cannot be reached without a tremendous sacrifice of you
family life You decide the need Lo spend time with yous
loved ones is greater than your need for more money
According to the lcast resistance principle, you will opt for
the course of action that will result in the least overall
charge or frustration (On the other hand, you family mem
bers may complain so loudly about Lack of money that you
deaide taking a second jobis the course of least resistance )

Avoidance justification can be very viluable because fred
quently we estabih Inappropriate or unrcalistic goals for

ourselves For example, we may be stiongly motivated by a
desire for revenge against someone we belicve hes wronged
us This is an unworthy goal, one that aceds to be readjust
ed for our own pood When o goal is

|
shown to be unworthy
or anwise,

we can shitt our attention to another goal and ini-
tiate a more productive process in our brains and behavior

Goals, state evaluation, charges and attention allocation
determine, to a Lirge extent, our habitual domains. In
upcoming chapters, you will learn how (o define and evalu-?
ate your goals so you will increase your awareness of the cir-|
cumstances that create a charge in you and gain a belter!
understanding of your personal charge structure. And you!
will be able to alter your-own ways of thinking so that you
enlarge your habitual domain and meet your goals for pros-
perity, well-being and other elements ol your own special
definition of happiness

The Delusional Mcssiah

Our thoughts and behaviors are closely linked to the
dactivitics of our newral cells

the activated circuit patterns
Our thoughts and behaviors

even atlitudes and fuflings!
change as the it patterns change ‘

Indeed, we are happy because happy circuit patterns

occpy our attention The same is trie for leclings of anger
or sadness As Circuit battems, just hike computer programs,
can be changed or controlled. so can our emotions and
states of mind

The story of the “delusional messial,” illustrates this dra-
matically. Once a man believed himselt to be Jesus Christ,

and conventional psychotherapy and drugs seemed to make
no difference. He clung to his delusion and continued pro-
claiming himself the Messiah.

Finally, one psychiatrist came up with a daring method
of treatment .

The physician approached the patient with a measuring
tape and said, “Jesus, I need to find out how tall you are ~ e
then measured the man's height

"Now spread out your arins 1 want to measure from
hand to hand,” the doctor said

Later the doctor had two large pieces of lumber brought
in and proceeded to have them cut to his specifications

The patient asked about the wood ‘

“Well,” said the psychiatrist, “if you're going to convince
people that you'ré Jesus, you're going to have to be cruci-
fied. I'm having ypur cross built right now.”

The patient turned pale and announced that he really
wasn’t Jesus at all. From that moment on, his delusions van-
ished. The doctor's presentation changed dramatically the
patient's goal, state evaluation and attention allocation.

Dol

In habitual domain terms, what happened there was that
the announcement that he was going to be crucified created
a tremendous surge ol charge in the patient’'s mind. With
such a high level of charge, the brain quickly tries to find a
way to release it.

Usually the release comes in the form of a decision, an
action or a change in behavior In the case of the delusional
patient, his mind quickly recognized that the easiest way to
avoid crucifixion was to drop his claims of divinity

¢

Consider some of the problems
you have experienced lately.
How was the situation at the
time of the problem different
from an ideal situation? n
your effort to bring your situa-
tion to equilibrium, did you use
dctive problem solving or avoid-
ance justification? \ fow would
the outcome have been different
if you had used the opposite
method to reduce your charge?



